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SECTION 1

The College strategic plan  sets  a 
realistic but ambitious  vision  for 
the future. Bath College has start-
ed a remarkable journey and 
gained great momentum in its 
ambition to be the best college 
in the region by 2023 and nation-
ally by 2025.

The recent history of The College 
began with the joining of two dis-
tinct former colleges, the City of 
Bath College and Norton Rad- 
stock College, in April 2015. The 
College has emerged as a strong 
and effective single entity, grad-
ed Good by Ofsted and with a 
sound financial platform.

The journey from inadequate to 
good has been planned care- 
fully, with great emphasis on ac-
tioning strategic plans and turn-
ing them into reality. This has not 
been easy, nor without risk and 
could not be achieved without 
the unrelenting drive and dedi-
cation from all within The College.

This plan sets out ambitions 
for the future in an 
environment that remains 
challenging and uncertain. 

Over the previous strategic plan 
2016 - 19, we delivered an  es-
tate investment of £5.8m, with 
support from the West of Eng-
land Local Enterprise Partner-
ship (LEP) and more recently the 
West of England Combined Au-
thority (WECA), Bath and North 
East Somerset Local Authority, 
(B&NES), and our own funds. This 
has been a successful start to the 
journey of replenishing facilities 
to the high industrial standards 
required facilitating our students 
progress and which reflect the 
work environment into which our 
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We  believe we are stronger 
together and will enhance 
its commitment to its civic 
responsibilities.

The College also secured 
its place and contributed 
to the further education 
sector, particularly with-
in the region of WECA. 
The College strategy is 
to promote and develop 
future collaboration be-
tween further education 
colleges and universities 
providing a rationalised 
approach to regional 
challenges and needs 
which secures a positive 
future for students and 
staff alike.

WECA continues to take a 
leading role in the devel-
opment of the region and 
particularly in  addressing 
the skills challenges which 
are becoming increasing-
ly evident as the negative 
impact of the Covid-19 
pandemic materialises. 
The College has played an 
active part in debate and 
development of WECA’s 
Employment and Skills 
plan. The College commits 
to support and be a proac-
tive member of the newly 
formed regional Skills Ad-
visory Panel, which focus-
es on supporting groups 
facing challenges in ac-
cessing the labour market, 
and engage with the Na-
tional Retraining Scheme 
to encourage re-engage-
ment and re-skilling to 
secure better careers for 
individuals.

Above everything, The 
College has remained 
resolute in the provision of 
an exceptional and mo-
tivational experience of 
learning that widens hori-
zons to future careers and 
opportunities. Students 
are at the very heart of 
all that we do, they are 
our future and deserve 
the best.

Our strategic plan for 
2020- 2025 sets out 
the actions we will 
take to realise our 
ambitious vision for 
the future for 
Bath College.

students will progress. This was done 
against a background of a difficult 
financial position, one that required 
careful financial management and 
prudent stewardship. This plan sets 
out further ambitious estate devel-
opment whilst recognising the need 
to maximise returns from prior invest-
ments, rebuild cash reserves and 
maintain good financial health into 
the future.

The College progress on quality 
and performance has resulted in 
exciting opportunities for the fu-
ture. The significant step forward by 
achieving a high Ofsted rating, was 
in itself a positive achievement. In 
addition, this accomplishment has 
secured further opportunities. For 
example, the College, in partner-
ship, has successfully attained the 
status of an Institute of Technology 
(scheduled to open in 2020) and 
the opportunity to pilot three Tech-
nical qualifications starting in 2021 
both placing the College at the 
forefront of technical and higher 
education.

Bath College recognises and wel-
comes its role as part of the local 
community and values the partner-
ships developed and the support 
gained within our locality. It looks 
forward to further developing links 
to enhance and grow additional 
partnerships, in order that we can 
benefit the social and environmen-
tal fabric of the community. Exciting 
opportunities have begun with col-
laboration between a number of lo-
cal charities and agencies enabling 
the College to offer support and as-
sistance, to those in need and the 
disengaged. The College is proud 
to be able to offer our facilities and 
time to support social community 
events, like the  Bath  Family run. 
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SECTION 2
HISTORY OF MERGER

On April 6th 2015, City of Bath College merged with Norton Radstock College 
to become Bath College.

NORTON RADSTOCK COLLEGE CAMPUS • 2015

NOVA SPORTS WHEELCHAIR BASKETBALL • 2019

WELLOW BUILDING (SEND CENTRE) • 2018

EMPLOYABILITY WEEK • 2018

EMPLOYER PARTNERSHIP REFRIGERATION • 2019

INTERNATIONAL STUDENTS • 2016

CONSTRUCTION CENTRE • 2017

CITY OF BATH COLLEGE CAMPUS • 2015

BATH HALF MARATHON MASSAGE TEAM • 2019
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SECTION 3

Our recent history of a single col-
lege with two vibrant campuses 
has resulted in the attainment of 
Ofsted “Good” categorisation, 
an increasing stable financial 
foundation and a single cohesive 
working culture.

Throughout the last strategic 
plan, our focus remained on the 
provision and further develop-
ment of a technical and voca-
tional curriculum that harnessed 
and fostered the talent of each 
of our students and the prepara-
tion of learners for the work envi-
ronment and progression to fur-
ther and higher learning.

This was coupled with the realisa-
tion of capital investments to im-
prove our facilities and enhance

the estates. The opening of our 
new construction centre at the 
Somer Valley campus in Septem-
ber 2017, the refurbishment of our 
special educational needs Wel-
low Centre on the same campus 
in 2018 and the relocation and 
refurbishment of the catering fa-
cilities on our city centre campus 
in 2019/20, has seen the improve-
ment of facilities that reflect in-
dustrial work standards.

In order to achieve these ambi-
tious targets, the need to build 
new partnerships and reinforce 
old affiliations, as well as engage 
employers to a greater extent 
is required. This has been done 
in part and has resulted in a dy-
namic learning atmosphere that 
is of value to both the students

and employers and enables a 
learning environment that is am-
bitious and motivational.

Effective strides have been 
achieved in all of these drivers 
but The College recognises that 
further work is required to en-
hance and lead the sector in the 
preparation of young people for 
current and future skills require-
ments and careers opportunities.

A primary aim of The College 
is enabling students to realise 
careers, not just to gain
qualifications and not
just to settle for jobs.

AN OVERVIEW OF 2016-2019
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SECTION 4

As part of the strategic planning 
process The College ensures the 
curriculum offer is well matched 
to local, regional national and 
economic needs, and particu-
larly with the priorities of WECA. 
Our curriculum framework is or-
ganised around three key strat-
egies, the West of England Local 
Industrial  Strategy, the West of 
England Employment and Skills 
plan and the National Industrial 
Strategy.

The underpinning concept is to 
enable our students, communi-
ties and region to thrive through 
the delivery of skills and knowl-
edge to address current and fu-
ture employment opportunities 
and needs.

The West of England has a popu-
lation of 1,139,800 (2017 ONS Mid- 
year population estimates). Bristol 
is the largest urban area and is 
complemented by other strategi-
cally significant cities and towns 
of which the World Heritage City 
of Bath is the most well-known. 
The region is also recognised for 
its rurality and coastal towns.

The West of England has a pro-
ductive and diverse economy. 
Whilst productivity in the region is 
above the national average (the 
region being the 5th most pro-
ductive in England), economic 
growth has slowed in recent years. 

The region has a growing working 
age population, with an average 
growth of 0.8% growth between 
1997- 2017 and is set to grow by 
7% by 2030. This growth requires a 
focus of upskilling and reskilling to 
ensure that residents can remain 
economically active and are 
able to adapt to the changing 

work environment. Young people 
dominate the transient popula-
tion, moving to access work and 
study. Levels of international work-
ers in our region are changing 
and have been falling since 2015. 

Demand for higher skills within the 
region is growing, sectors include, 
public administration, education 
and health (35% of employment); 
banking and finance (18% of em-
ployment) and insurance and 
energy and water. A decline in 
manufacturing and distribution, 
hotels and restaurants is evident 
from 2004, but still maintaining 
16% of employment within the re-
gion and 18.8% of employment 
within B&NES. The City of Bath has 
maintained a high level of de-
mand for the catering and hos-
pitality industries mainly driven by 
the city’s World Heritage status.

The West of England benefits 
from an established innovation 
cluster, centred around growth in 
the high tech and digital sectors, 
cultural and creative industries, 
aerospace and advanced en-
gineering and the financial and 
business services.

Transport, communications, man-
ufacturing and construction all 
employ a  moderate  amount   
of people, totalling 23% of the 
workforce. Construction trades 
and associated industries are ex-
pected to increase in demand 
over the next few years as Hinkley 
Point C develops and the Region-
al Strategy incorporates Joint 
Spacial Plan and transport initia-
tives commence.

The region employs a large num-
ber of service and business pro-
fessionals, particularly within the 

energy and water industries (52% 
of employees are managers, di-
rectors or senior officials).

The highest demand vacancies 
within the region have remained 
the same over the past 3 years. 
The top occupation vacancies in 
the West of England have been;

In addition, the National Employ-
er Skills Survey demonstrates that 
employers in the West of England 
find it harder than average to re-
cruit higher skilled occupations. 
They have also highlighted the 
need for “softer” skills of commu-
nication, team working, custom-
er service, problem solving and 
numeracy and analytical skills.

Looking ahead, future jobs will 
be transformed by technology. It 
is anticipated that 32% of current 
roles will be significantly affected 
by automation. Currently 6 out of 
10 adults in the region lack basic 
IT skills. Middle skilled jobs have 
decreased over the last two dec-
ades resulting in a  polarisation  
of those with high skills and low 
skilled jobs (OECD).

Overall the working age popu-
lation is well qualified, with 52% 
having a level 4 qualification 
(compared to 44% for England). 
However, this can disguise the 
fact that approximately 18.5% of 
the regional working age popu-
lation (133,000 residents) do not 
have a level 2 qualification of 
which 4% (28,600) of the popula-
tion have no qualifications. There 
is a skills gap between those at-

• Programmers and 
   software developers
• Nurses
• Sales related occupations
• Administrative occupations

REGIONAL ECONOMIC AND SKILLS 
BACKGROUND 

tracted to the region and resi-
dents that grow up here. Those 
without a level 2 qualification are 
more likely to be trapped in low 
skill/ low paid employment or un-
employment.

The West of England has above 
average employment rates, 
being 79.1% (Dec 2018-79.9% in 
B&NES) for the working age co-
hort. Gender splits in employ-
ment remain a feature of the 
region, with significant gender 
differences by occupation. Few-
er women work as managers, di-
rectors and senior officials, skilled 
trades, plant process or machine 
operatives. Fewer men work in 
secretarial and administrative 
roles or within the caring or lei-
sure occupations. There are also 
different occupational profiles by 
ethnicity, with fewer being  em-
ployed in associate professional 
and technical occupations. 9% of  
the working population are from 
an ethnic background (2018), 
with an employment rate being 
lower than those from a white 
background but higher than the 
national average. The unemploy-
ment rate in the West of England 
is the highest among the young 
(16-24 age group).

Flexible working is a feature of 
the regional workforce. 73.1% of 
people work full time compared 
to 75.1% in England. This is par-
ticularly low amongst women 
(55.9%) in particular older women 
(46.9%). B&NES has a particularly 
high rate of non-permanent em-
ployment of 6.5%.

A number of jobs across the re-
gion are paid below the living 
wage. Despite higher than aver-
age pay, over 100,000 jobs are 
paid below the real living wage, 
with retail and hospitality being 
the large employment sectors 
with high incidents of low wages. 
The economic inactivity rate of 
the working population is 18.1%. 
The median hourly earnings for 
all employee’s jobs was higher 
than the national average £12.78, 
in B&NES it is £13.17.

There are 52 places in the region 
that fall within the most deprived 
10% nationally, with 1 being in 
B&NES. B&NES is in the top quar-
tile (i.e. least deprived) of local 
authorities.

House prices continue to escalate 
in the region, creating challeng-
es for low pay workers and now 

currently stand as 9.3 times aver-
age salary within the region and 
11 times annual resident earnings 
in B&NES (2018) and extends to 
20.8 times for the lowest 10% of 
earners. B&NES has the highest 
mean monthly rental rates out-
side of London.

Travel demand is growing and 
there is an increased need to im-
prove walking, cycling and pub-
lic transport.

The Joint Spatial Plan supports 
the delivery of 82,500 new jobs by 
2036. The College, with two cam-
puses, sits within/ adjacent to two 
Enterprise zones, Bath Riverside 
and Somer Valley enterprise zone 
and is therefore well placed to 
support job opportunities.

11

Regional Economic and Skills Background 

10

Bath College Strategic Plan 2020-2025



SECTION 4

Education attainment (KS2,4,5) 
across the region is slightly below 
the national average (except for 
B&NES). Educational outcomes 
for disadvantaged students is 
below the national average.  
The achievement gap between 
disadvantaged students and 
other learners was 27% national-
ly, for the West of England it was 
31%, for B&NES it was 37% at key 
stage 2. For level 3 qualifications 
regional attainment for those 
achieving at least 2 A levels was 
significantly below the national 
average being 74.1% compared 
to the national average of 76.9% 
(B&NES 73.5%).

Concerning careers guidance 
using the Gatsby benchmarks, 
the LEP region was placed 19th 
out of 38 regions.

Across the West of England 6.6% 
of 16 and 17 year olds were not  in 
Education, Employment or Train-
ing (NEET) rising to 37% if they 
were care leavers, and 10.9% 
(B&NES) for those with Special Ed-
ucational Needs and Disabilities. 

Progression to Higher Education 
is below the national average 
being 53% compared to 61% na-
tionally. 83.5% of graduates from 
the South West are more  likely 
to be employed compared to 
81.7% nationally.

Gaps in attainment across the 
adult education courses are 
reducing, currently being 4% 
across the region (8% B&NES) be-
tween female and male achiev-
ers, with the same gap being ev-
ident between learners  from a 
white and BAME background.

47% of learning aims (2018) were 
started by adults who were not 
in employment and were looking 
for work.

Apprenticeship starts have re-
duced in the region. The number 
of enrolments on to apprentice-
ships have decreased over the 
last three years. Enrolments are 
the highest for level 2 qualifica-
tions but are decreasing overall. 
Apprenticeships for level 4 enrol-
ments are increasing but remain 
the smallest cohort. There re-
mains a large variation in gender 
uptake depending on the sector, 
with limited diversity among ap-
prenticeships as a whole, BAME 
learners being 8% of apprentices. 

Between 2016-2019 the skills 
economy and working environ-
ment has changed significant-
ly both within the region and 
nationally. The publication of 
the National Industrial Strategy  
together with the regional West 
of England Combined Authority 
Employment and Skills plan and 
the national Industrial Strategy 
has further shaped the techni-
cal and vocational remit of The 
College. The need to boost the 
economy, increase productivi-
ty and accommodate new and 
increasingly difficult to secure 
trained staff in fundamental 
work sectors has highlighted the 
need to ensure that the curric-
ulum offered and experience 
gained through The College can 
address this growing remit.

During the delivery of the last 
strategic plan WECA and the 
devolution of funding budgets 
to the regional authority  from 
central government has materi-
alised. This has resulted in a  fun-
damental  change  to   the F.E. 
funding landscape and how 
they operate as mayoral regu-
latory regions have purchasing 
power for a range of training and 
skills   development.   This places
F.E. as a key partner and central 
to   the   regions   education and
skills provision.

Together, this shift in funding to 
support the region and the focus 
on regional needs, could develop 
a self-sustaining infrastructure 
of providers working towards 
a common aim and plan. 
The close synergy between 
learner and employer needs 
and skills developments could 
be aligned to provide a highly 
dynamic and positive region 
but it requires true collaboration 
and a partnership approach. 

The alignment of employer needs 
and learner skills will be further 
enhanced with the introduction 
of the T  qualifications  in the 
region. The need to undertake 
extended work placements to 
fulfil the qualifications, provides a 
challenge but also opportunities 
to provide closer working 
relationships with employers and 
for the curriculum to fully reflect 
employer demanded skills, be 
these technical or “softer” skills. 
The College is well placed to 
progress this agenda.

Reskilling and upskilling for those 
in work has become a more cen-
tral need, with the recognition 
of immediate and long terms 
short- fall in skills. The National 
Employer Skills survey shows that 
employers in the West of Eng-
land have more vacancies and 

find it  harder to recruit than the 
national average, particularly 
for higher skills occupations and 
skills gaps particularly in service 
and labour intensive occupa-
tions, highlighting the need to 
upskill and reskill.

The delegation of the Adult Skills 
Budget funding to the region 
and its use by WECA will have 
a pivotal effect on the ability to 
utilise funds for this purpose. 

The long term underfunding for 
the F.E. Sector and the impact it 
has had on the ability to accom-
modate and train a sufficient 
number of young people to ad-
dress both the regional and na-
tional needs is starting to be rec-
ognised, with an announcement 
of £400m investment for further 
education and sixth form colleg-
es from September 2020.

However, as Britain’s future within 
the European Union has yet to 
be clarified, the ability to deliver 
the skills agenda remains in focus 
and central to the UK’s economy 
and success. To train, re-skill and 
up skill the workforce is central 
to any national and regional 
success and therefore remains 
fundamental to the College 
strategic planning and resulting 
actions.

The comprehensive review for the region undertaken by WECA which has reviewed current performance, 
strengths and areas of challenge has been used as a foundation for Bath College’s Strategy Plan. There 
are some overriding conclusions that shape the regional needs and are reflected in the strategic direction 
of The College.

• There is a strong and increasing demand for higher skills.
• Digital influences will enable and reshape the labour market within the region.
• There is a significant skills gap that is highest among lower skilled residents, and the need for reskilling  
   and upskilling is substantial.
• There is a lack of understanding and uptake of apprenticeships.
• Fewer young people from the area go on to study at higher levels.
• The education pipeline in the region is under-performing with educational achievement below average 
   for both primary and secondary schools. 
• Attainment and engagement is particularly severe in B&NES for those accessing free school meals and 
   from a disadvantaged background.
• There is a significant proportion (128,500) adults in the region without a level 2 (GCSE level) qualification.
• There is a considerable difference in B&NES between wage/ incomes.
• There remain significant gender differences by occupation.

REGIONAL ECONOMIC AND SKILLS 
BACKGROUND 

Regional Educational Background

Regional Educational and Skills Background Response

In Conclusion

continued...
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The recent working environment, 
combined with national initiatives 
demonstrate the need for colleg-
es to work collaboratively. These 
combined with the still fragile F.E. 
funding environment requires the 
development of more partner-
ships and collaborative behav-
iours that are underpinned by 
clear strategic planning. The aim 
is to add value to delivery while 
removing wasteful competition 
and unhelpful duplication, whilst 
recognising we are in a transition-
al period.

An element of this is further devel-
oping a partnership approach 
with the community in which The 
College lives. As Professor Mar-
tin Doel, former CEO of the AOC 
states, it is about not just being 
“of a place “ but “ for a place”. 
The College needs to be more 
than just responsive to the needs 
of its local environment but help 
define and shape that need. The 
College will actively engage in 
the local vision and help devel-
op its civic destiny and thriving 
community, where people want 
to live work and study, having a 
vibrant college at the heart.

The aim is to provide a dynamic 
and positive learning environ-
ment for students, with clear ex-
pectations and a positive and 
respectful culture. It is recognised 
by the College the hard work 
and dedication of the staff, with-
out which the students would not 
prosper and succeed.

It is now time to focus on the men-
tal wellbeing of staff, their devel-
opment, enhancing their skills 
(including digital skills), knowl-
edge and currency. The aim is to 
enhance and facilitate a learn-
ing  culture for our colleagues, 
through the provision of a differ-
entiated learning framework and 
enable a College of Learning, 
not just for students but for all.

SECTION 5

FINANCIAL STABILITY • EXCELLENT QUALITY • GROWTH

EFFECTIVE AND FLEXIBLE CURRICULUM • COLLABORATION AND PARTNERSHIPS 

INCLUSIVE LEARNING CULTURE FOR ALL

STRATEGIC PRIORITIES

The funding from central govern-
ment for Further Education has 
declined in real terms over the
last ten years.  This has resulted 
in the sector generally being in 
poor financial health. This com-
bined with the change of leg-
islation (Technical and Further 
Education Act 2017), which in-
troduced an insolvency regime, 
has resulted in financial stability 
remaining a significant focus. The 
priority in the last strategic plan 
was to secure a more stable fi-
nancial platform for The College. 
Although there remains a con-
stant need to review our financial 
position and demands continue 
to pressurise the budgets and in-
come, the College is in a better 
financial place than before. But 
further work is required to ensure 
consistency in the stability and 
security of finances and enhance 
our cash reserves.

Students are at the heart of 
everything we do. Centered on 
the West of England Skills and 
Knowledge needs, the curric-
ulum reflects local, regional, as 
well as national demand. The 
aim is to provide a flexible, rele-
vant and enabling curriculum. 
A curriculum that provides the 
technical, professional and voca-
tional qualifications enabling stu-
dents to succeed, the softer skills 
to ensure resilience and career 
enhancement and the support 
and security to become high 
performing and confident indi-
viduals will be embedded and 
an innovative approach to deliv-
er will be encouraged.

The College will work to ensure that 
all aspects of our provision will be 
of the highest quality and  provide 
an aspirational and motivation-
al learning environment enabling 
our students to thrive. The College 
aim is to continually improve and 
embed high expectations and be 
ambitious for our students and staff.

The College does not aspire to 
be the largest College within the 
sector or the region, but it aspires 
to be the best. However, there is 
an optimum size that facilitates 
sufficient income that secures sta-
bility, sustainability, facilitates in-
vestment and security. Research 
has shown this to be circa £25m 
income. Currently The College is 
below this income level, our aim 
is to grow, through both funded 
delivery and alternative income 
streams, to secure this position.

Financial Stability

Effective and Flexible 
Curriculum

Excellent Quality

Growth Collaboration and 
Partnerships

Inclusive Learning Culture
For All
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SECTION 5
VISION AND MISSION OVERVIEW

The vision of the College is to be a centre of excellence, being the College of choice and recognised as 
the best College in the region by 2023 and the best College nationally by 2025.

We are a community of learning 
constructed through the dyna-
mism and vibrancy generated by 
our different students, who are at 
the heart of all we do. Bath Col-
lege’s aim is to consistently make 
a positive difference to the lives 
of our learners.

Our full time students will contin-
ue to achieve well in all curricu-
lum areas, above the national 
averages and with high grades. 
Those with prior low achieve-
ment in English and Mathemat-
ics will make significant progress. 
Students will be stretched and 
challenged to challenge higher 
level STEAM (Science Technology 
Engineering, Art and Mathemat-
ics) related subjects. We will con-
tinue to offer a  wide  spectrum 
of opportunities, including the 
new T qualifications and applied 
learning with a focus on prepa-
ration for the world of work and 
progression. Our students will be 
highly employable and progress 
to enriching careers. The College 
will be recognised as the place to 
study for technical and vocation-
al qualifications.

To ensure our students have the 
broader skills to approach and 
thrive in the workplace, focus on 
“softer skills” will be incorporated 
into the study programmes. Com-
munication, resilience, presenta-
tion and the ability to work inde-
pendently and as part of a team 
will be encouraged and devel-
oped. Effective conduct both 
professionally and socially will 
be encouraged. The wellbeing 

of our students will be supported                   
and they will understand how to 
keep themselves safe.

Our adult community network  
of provision with its essential skills 
for work and life  provision  will 
be maintained and delivered 
throughout the communities 
across the locality and region, 
increasing access and delivery. 
The adult education provision is 
highly effective and will maintain 
its strong profile and increase the 
number of adults engaging in  
this approach. English language 
speaking and functional skills 
qualifications will be a focus of 
development. Progression from 
the adult community and educa-
tion students will continue to grow 
and facilitate quick advance-
ment onto apprenticeships and 
higher level qualifications. We will 
continue to provide and grow our 
Love to Learn and short courses 
adapting the offer to local de-
mand. Reskilling and upskilling 
for those already employed will 
be further developed in line with 
employer and regional demand.

Apprenticeships will grow, ac-
commodating employer require-
ments and providing an accessi-
ble and comprehensive offer. A 
differentiated approach will be 
further developed to aid and sup-
port all forms of employer from 
Small and Medium-sized Enter-
prises (SME) to large internation-
al conglomerates, enabling an 
effective and timely delivery and 
apprenticeship achievement. We 
aim to remove the bureaucratic 

barriers and enhance the admin-
istration of the provision.

Our higher skills provision will be 
transformed, providing access to 
professional and chartered pro-
grammes  and  closely  aligned 
to local and regional economic 
needs and developed in con-
junction with local industries and 
university partners. Our higher 
skills provision will enhance the 
technical capacity of the regions 
workforce, driving forward pro-
ductivity and innovation in an at-
mosphere of enterprise.

Our aim is to ensure students en-
joy their learning and training ex-
perience benefiting from exciting 
and inspiring teaching. Individual 
needs will be  accommodated  
in the teaching and training ap-
proach. The use of technology 
and digital within delivery will be 
integrated and maximised. Our 
students will prosper and positive-
ly contribute to the regional econ-
omy and addressing the skills gap. 
Positive Engagement in society, 
responsible and respectful citizens 
will be developed through our in-
clusive learning environment.

An innovative curriculum focusing 
on technical, professional and vo-
cational skills supported through 
excellent facilities and resources, 
which reflect industrial standards.

Bath College will be The 
College of choice for all 
those wanting to study
in the region. 

After college wide contribution, Bath College’s mission is:
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SECTION 6

The teaching and training land-
scape is changing, with the in-
crease of technology and links 
with industry significantly trans-
forming curriculum and the ap-
proach to delivery.

Research suggests that higher 
levels of emotional intelligence 
are linked to a better ability to 
cope under pressure. 91% of CEOs 
globally identify the need for the 
development of softer skills within 
their workforce and the benefits 
to the organisation of these at-
tributes. The Office for National 
statistics expects that 1.5 million 
jobs in England to be automated 
in the future, leading to the con-
clusion that more value will be 
placed on human skills such as 
creativity. These are prized skills 
that help future proof students 
for an unknown future and an as-
pect of learning that The College 
will reinforce.

The introduction of T qualifica-
tions and Ofsted’s new inspec-
tion framework have raised the 
need to increase the industrial 
links and technological deliv-
ery interface. The digital capa-
bilities of staff are central to the 
successful implementation of this 
approach. These will be support-
ed through a new staff develop-
ment programme, which is ac-
cessible and differentiated.

In addition, the regional and na-
tional industrial strategies and 
skills plans expect  that  industri-
al knowledge and skills held by 
teaching staff are contemporary 
and relevant and that teaching, 
learning and assessment are in 
line with industrial and profes-
sional standards. The College is 
determined to ensure that staff 
development across The College 
and industrial updating becomes 
central to these developments.

The College needs to provide 
facilities and resources equal to 
industry. The links with employers 
greatly assist this process, with 
curriculum planning and the 
needed skills shaped by industrial 
involvement.

National teaching, learning and 
assessment trends also rely on cre-
ative and innovative approaches. 
Passive learning techniques fail 
to engage learners. A blended 
learning approach, including the 
use of technology, is needed, pro-
viding a flexible and knowledge-
able platform.

•	 Introduce an enhanced staff 
development framework pro-
viding more flexible ways for 
staff to study and fast track op-
portunities to meet individual 
and market needs.

•	 Further invest in digital tech-
nologies and enhance staff 
development in the use of 
these for effective delivery.

•	 Work with employers, the pri-
ority remains ensuring students 
and staff become familiar and 
confident in the use of specific 
digital skills, as well as having 
the knowledge and behaviour 
to address the fast changing 
digital environment. For staff 
this will be done through indus-
trial secondment and profes-
sional updating.

•	 Skills learnt through the staff 
development programme 
will enhance the learning ex-
perience and contemporary  
knowledge.

•	 Succession planning and in-
sight into wider issues within 
the College will be facilitated 
through the enhanced staff 
development framework.

•	 Teaching communities will 
continue to evolve and devel-
op across the College.

•	 Using teaching communities 
stretch and challenge oppor-
tunities will be incorporated to 
improve the pedagogy.

•	 Informed lesson visits and best 

practice will be shared and 
become central to the teach-
ing, learning and assessment 
techniques across the College.

•	 Link with recognised excellent 
further education providers to 
arrange reciprocal quality au-
dit visits of teaching learning 
and assessments.

•	 Ensure that a fresh and inno-
vative approach is maintained 
and accommodates the new 
Ofsted framework.

•	 There will be a close  focus on 
Ofsted’s new inspection frame-
work.

•	 Maximise the use of technol-
ogy to enhance autonomous 
learning, enabling learners to 
work at their own pace and 
time wherever and whenever 
they choose.

•	 Improve technology within the 
classroom and breakout areas 
to create a more innovative 
and engaging learning culture.

•	 Flexibility and accessibility is 
seen as a central requirement 
for adult learners who want to 
re skill and up skill while main-
taining full time employment. 
The College aims to provide a 
more comprehensive and wid-
er use of technology to facili-
tate access to learning.

•	 Specifically, for apprentices 
and their employers the use of 
the electronic collection of ev-
idence of skills and knowledge 
and the use of technology in 
end point assessments ena-
bling timely achievement will 
be enhanced.

•	 An apprenticeship teaching 
community will be established 
to support enhanced delivery 
and evaluate and address ap-
prenticeship delivery.

•	 Continue to work pro-actively 
to meet our statutory responsi-
bilities in relation to safeguard-
ing and student welfare. Effec-
tive arrangements to ensure 
staff are fully conversant on 
how to identify students at risk 
and actions required.

•	 Look at ways to reduce the ad-
ministrative burden of teach-
ing staff, in order that they can 
focus on professional develop-
ment and excellent teaching.

•	 Improve technology to en-
hance access for parents, car-
ers and employers and online 
delivery for students.

•	 Continue to provide a culture 
of high expectation and excel-
lent standards.

The standard of teaching, learn-
ing and assessment overall is 
good and measured well against 
the Ofsted criteria across all sec-
tions of delivery. The College rec-
ognises the need for continual 
improvement with the need for 
a consistently high standard of 
sessions exceeding the Colleges 
high expectations. A culture of 
innovation and creativity to raise 
teaching standards will remain a 
focus. With the recent Introduc-

tion of teaching communities, 
the development of curriculum 
networks will be extended across 
the College, with the aim to im-
prove standards enabling staff 
to become confident in experi-
mental delivery and innovative 
approaches within a reflective 
and supportive culture.

Continual sharing of best prac-
tice across the College will re-
main central to the maintenance 

of high standards of delivery and 
service support. A comprehen-
sive skills and staff development 
programme will be introduced. 
Utilising a self-assessment and dif-
ferentiated approach to self-de-
velopment  the   programme  
will utilise a broad spectrum of 
learning resources, ranging from 
webinars, podcasts, books, ded-
icated practitioner support and 
external specialist. 

TEACHING, LEARNING AND ASSESSMENT 

Context

Where we are now

What we will do:

We will:
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SECTION 6

The College fully understands the 
increasing risk of sexual and crim-
inal exploitation of our learners 
and understands the critical role 
that The College plays in keep-
ing students safe. We are acutely 
aware of the challenges of youth 
culture affords our learners, in an 
environment of increasing knife 
violence and drug exploitation. 

The College prides itself in an 
inclusive and harmonious cul-
ture which enables learners to 
thrive. The College recognis-
es its responsibility to promote 
equality, celebrate diversity and 
challenge those who oppose 
British values, individual liberty, 
respect and tolerance, freedom 
of speech and the rule of law.

This extends to enabling young 
people to stay safe online, keep-
ing personal information safe, 
challenge harmful content and 
balancing the online and off line 
worlds, supporting students to 
navigate these issues. The Col-
lege is committed to ensure our 
learners leave us with the techni-
cal skills required to progress but 
also the wider skills to become 
responsible adults.

The College recognises the need to enhance and further develop our approach to the green agenda and 
a sustainable environment. There are many aspects to this itinerary, not only the curriculum and the devel-
opment of additional and alternative technical qualifications but also the operation of the estates, future 
capital developments and enhancing staff and students knowledge. What we will do;

• 	 Engage with employers to fully understand 
current and projected future environmental 
standards and skills requirements to develop 
relevant qualifications and apprenticeships to 
accommodate these needs.

• 	 Establish a working party within the College, 
staff and students, with the focus of sustaina-
bility and the green agenda.

• 	 Review the estate strategy to take into account 
the needs for future enhancements to improve 
the College sustainable footprint.

• 	 Encourage innovative approaches, feedback 
and engagement developing a culture of en-
vironmental sustainability.

• 	 Renew our fleet of vans and minibuses and 
change to environmentally friendly vehicles. In-
stall electric charging points.

• 	 Review our source and use of plastics and im-
plement sustainable alternatives.

• 	 Become carbon neutral by 2025.

The College offers extensive sup-
port to all learners including coun-
selling, mental health support and 
financial advice and guidance.

From the very start of the learner 
journey at the College, identifi-
cation of support requirements 
are available at application, 
interview and enrolment  stag-
es. Learners with additional and 
complex needs have increased in 

numbers over the previous three 
years. To accommodate this, ad-
ditional access to counselling, the 
introduction of mental health first 
aiders and the number of physical 
health first aiders have been in-
creased. The team for education-
al support using facilitators has 
been developed to accommo-
date and provide a comprehen-
sive provision. 

The College takes its role seriously  
in keeping learners safe. We con-
tinue to have strong links with 
Safeguarding agencies through-
out the region and staff under-
take safeguarding training and 
updating on an annual basis.

SUPPORTING OUR LEARNERS AND 
KEEPING THEM SAFE

SUSTAINABILITY

Context

Where we are now

What we will do:

• 	 Further invest in digital tech-
nology and staff development 
in their utilisation for effective 
delivery.

• 	 Continue staff and governor 
training sessions and briefing 
updates to ensure awareness 
of local and regional pattern 
of risks related to young peo-
ple and adults.

• 	 We will continue to embed 
safeguarding and British values 
though our code of conduct 
and expectations of learners. 

• 	 A culture of mutual respect and 
tolerance will be sustained.

• 	 Encourage students to be-
come responsible, respectful 
and active citizens.

• 	 Through staff development, we 
will ensure that staff promote 
equality and diversity and are 
confident in challenging those 
who do not.

• 	 We will work closely with exter-
nal agencies including B&NES 
Safeguarding Board and social 
services to ensure the College 
is a safe place to study.

• 	 We will enhance community 
and civic connections pro-
moting harmonious and posi-
tive relationships.

• 	 Through tutorials we will de-
velop learner’s awareness of 
keeping themselves safe.

• 	 Through group and individu-
al support, we will develop a 
wide range of personal skills in 
our students enabling them to 
thrive in the workplace.

• 	 We will promote mental health 
awareness, embed our men-
tal health first aiders and 
maintain the support of men-
tal health as a primary focus 
of the College.

• 	 We will actively monitor, re-
port and action any issues of 
concern   raised   through  the 

digital systems including fire-
wall, web filtering, smoothwall, 
and social media monitoring.

• 	 We will provide high quality 
confidential counselling, wel-
fare and finance support for 
students enabling them to 
achieve and progress in their 
studies and careers.

• 	 We will maintain our matrix 
guidance. Ensuring careers 
advice is impartial, appropri-
ate and effective and strive to 
achieve Gatsby benchmark 
ensuring careers guidance is 
impartial and supports pro-
gression.

• 	 Reinforce welfare, counselling 
and financial support pro-
grammes to apprentices, en-
hancing access and uptake.

 

• 	 Link Tutors and Facilitators will 
continue to work with specialists 
(Speech and Language Ther-
apists, Occupational Health 
Therapists, Specialists in Dys-
lexia and ASD, etc.) and fur-
ther develop their own ex-
pertise to provide effective 
support to learners with addi-
tional learning needs and the 
wider college staff team.

• 	 Maintain and develop the stu-
dent union ensuring they play 
an active part in the life of The 
College, and representation 
to governors.

• 	 Engage external experts, in-
cluding drug and alcohol 
rehabilitation, healthy rela-
tionships and sexual health ex-
perts to support our learners.

We will:
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To ensure teachers have the ex-
pert knowledge and skills in the 
technical, vocational and pro-
fessional subjects they teach 
and have the  highest  quality  
of teaching, learning and as-
sessment expertise. There are 
relevant and excellent work 
placements, industrial standard 
facilities and resources and ac- 
cess to  the latest technologies.

Our learners will have gained 
insight, knowledge and skills in 
the subjects they have studied, 
which enables them to progress 
into meaningful and high value 
careers or onto their next stage 
of education or training.

SECTION 7
OUR PRIORITY SECTORS

16-18 AND 19+ FULL TIME STUDY 
PROGRAMMES 

Provide an education and train-
ing than enables  our  learners  
to achieve highly. To develop a 
curriculum that develops knowl-
edge, skills, behaviours and am-
bition and enables our learners 
to succeed and progress. A pro-
vision that takes account of the 
regional and national context 
and need to contribute to the in-
crease in productivity.

Intent Implementation Impact

On a regional basis the attainment 
of students is slightly below the na-
tional average (except for B&NES) 
and significantly below the na-
tional average for disadvantaged 
young people at all three key 
stages (KS2, KS4 and KS5). The gap 
in attainment between disadvan-
taged students and other students 
in the West of England is 31% and 
a 35% gap in B&NES compared 
to the national average of 27%. 
At GCSE, performance in English 
is lower than the national aver-
age in Bristol and South Glouces-
tershire. Overall the percentage 
of pupils reaching the expected 
standard in reading, writing and 
maths in the region was 64% com-
pared to 65% nationally. B&NES 
being 66%. However, disadvan-

taged students who reached the 
expected standard at KS2 was 
47% in the West of England and 
42% in B&NES, significantly below 
national levels.

Careers information and guid-
ance requires improvement with 
the LEP being ranked as 19th (of 
38 LEPS) on careers advice.

The rate of young people not in Ed-
ucation, Employment or Training is 
above average in parts of the re-
gion, with an overage of 6.6% of 
16 and 17 year olds being NEET. 
37% of care leavers are NEET with-
in the region. 10.9% being young 
people with Special Educational 
Needs and Disabilities (SEND) are 
NEET within the B&NES area.

The percentage of young people
in state run schools and colleges 
achieving at least 2 substantial lev-
el 3 qualifications in 2017/18 across 
England was 80.3% and 82.3% in 
B&NES. Progression to Higher Ed-
ucation for young people in the 
region is below the national aver-
age, being 53% compared to 61% 
nationally.

Growth in skills continues to ac-
celerate, especially at the higher 
levels. Supporting more people to 
study technical skills and progress 
to higher levels remains a priority 
of The College, in line with region-
al needs and identified priorities.

Despite a declining local demo- 
graphic for 16+ young people 
between 2016-2019, The College 
has maintained a high level of 
recruitment for young students.

Our provision for young full time 
learners is very inclusive with 
31.18% of students reporting a
learning difficulty or disability 
and 5.24% from an ethnic minor-
ity background. The majority of 
learners (over 76%) study at Level 
1 and 2 (compared to a national 
rate of 47% and a regional aver-
age of 41%).

We continue to ensure  learn-
ers successfully achieve their 
programme of study. Overall 
achievement rates for full time 
learners remain above or at the 
national benchmarks with no 
significant difference of achieve-
ment rates between our diverse 
groups of young people includ-
ing or those with a disability or 
learning difficulty.

Achievement rates on function-
al skills and GCSE English and 
mathematics are significantly 
above those reported nation-
ally with 10% being above the 
national average for retakes for 
17+ in English and 8% above the 
national average for 17+ in Math-
ematics. Over the life of the last 
strategic plan, Bath College has 
supported over 1,432 students to 
successfully retake their GCSE 

English or Mathematics qualifi-
cations, having been unsuccess-
ful in school. In addition, thou-
sands more have achieved the 
alternative qualification of func-
tional skills.

Partnerships have been devel-
oped that have enhanced our 
students learning experience, 
for example Performing Arts stu-
dents and the Theatre Royal.

We have engaged with local em-
ployers to work with the College 
to refresh our curriculum and en-
hance progression opportunities. 
This has been reinforced through 
the technical and professional 
academies within The College 
for example the Health Employ-
er Forum. This has led to exciting 
and dynamic new programmes 
being developed in conjunction 
with employer partners, extend-
ing the curriculum offer to new 
and areas of study for example 
Psychology and Law.

Capital investment has secured 
access to new facilities, such as 
the new Construction centre at 
the Somer Valley campus and 
the Special Educational Needs 
Disabilities centre. 

An improvement in students 
achieving higher achievement 
rates is evident. The achieve-
ment in Business qualifications 
now are 21% above the nation- 

al benchmark (2018/2019) which 
has demonstrated a 15.6% im-
provement from 2017/2018.

Softer skills enhancements within 
the tutorial system has been im-
plemented.

Effective work placements have
increased enabling students to 
gain an insight in to the world of 
work. Enabling students to de-
velop entrepreneurial and en-
terprising skills and employabili-
ty skills identified by our partner 
employers.

The learner voice has been en-
hanced by actively listening and 
responding to the student’s re-
quests, and maintaining a paid 
Student Union President to repre-
sent learners on the Governing
Board.

The College has maintained its 
warm, welcoming and inclusive 
atmosphere.

Students have been made 
aware on how to be socially re-
sponsible and understand how 
best to conduct themselves pub-
licly and professionally and how 
to keep safe. We recognise there 
is more to be done.

Context

Where we are now

In developing our provision, we recognise the need to balance our general further education curriculum to 
meet the needs of the local community with the development of more specialised technical programmes 
of regional and national significance. In developing and delivering our provision we will do the following;
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SECTION 7
16-18 AND 19+ FULL TIME STUDY 

PROGRAMMES continued...

What we will do:

• 	 Maintain a broad offer of tech-
nical, professional and voca-
tional qualifications offering a 
purposeful curriculum.

• 	 Provide clear pathways of pro-
gression from entry through to 
higher levels of study.

• 	 Continue to review how to 
engage more ethnic minority 
young learners and women 
into the STEM programmes, 
particularly engineering, IT 
and construction.

• 	 Further integrate the delivery 
of English and Mathematics 
into curriculum areas.

• 	 Ensure full access to work 
placement opportunities for 
full time students.

• 	 Explore further the introduc-
tion of a mixed curriculum 
study programme that covers 
a number of curriculum are-
as. For example, graphics and 
media opportunities. Allowing 
students to choose major and 
minor qualifications.

• 	 Set individuals high and 
stretching targets, both at an 
academic and aspirational 
perspective.

• 	 Continue to develop the use 
of new technology in the deliv-
ery of the study programmes.

• 	 Listen to our young people 
and encourage student par-
ticipation in feedback and 
participation in our learner 
voice strategy.

 

• 	 Continue to build strong em-
ployers links.

• 	 Stretch our students though 
the use of competitions, par-
ticipating in “in house”, re-
gional and World Skills and 
develop a culture of compe-
tition within the College.

• 	 Review and implement ac-
celerated learning, blended 
learning and distance learn-
ing opportunities and related 
additional non qualification 
activities.

• 	 Continue to celebrate our 
young people’s strengths  
and talent by promoting their 
achievements and securing 
external commissions for work.

• 	 Enhance work experience 
opportunities and industrial 
placements, increasing to 90% 
uptake by 2023 of all relevant 
cohorts.

• 	 Develop an alumni from 
across The College and use 
as an inspirational mechanism 
for current students.

• 	 Continue to develop employ-
ability and socials skills en-
suring that the young person 
knows how to best present 
themselves and keep safe.

• 	 Focus on student attendance, 
punctuality & progression.

• 	 Continue to invest and secure 
capital investment to ensure 
that accommodation and 
physical resources are of indus-
trial and cutting edge standard.

• 	 Work with schools to devise an 
effective 14-16 age provision 
in technical and vocational 
qualifications.

• 	 Appropriate use of function-
al skills based on individual 
needs and aspirations.

• 	 Respond to the changing gov-
ernment policy and introduce 
T qualifications and other cur-
riculum reforms.

• 	 Continue to focus on high 
grades, through target set-
ting, stretch and challenge 
activities and support for stu-
dents. By the end of the stra-
tegic plan we expect our high 
grade performance to be 
above the national rates.

• 	 Continue to develop the use 
of digital technologies to en-
hance delivery , self study and 
examination preparation.

• 	 Offer high quality advice and 
guidance to help learners 
make informed decisions con-
cerning progression and ca-
reers.

• 	 Further develop parental and 
carers inclusion, through the 
use of induction evenings and 
open events and technology 
usage.

• 	 Facilitate smooth transitions 
from study to higher levels  
apprenticeships and higher 
levels of study.

We will:
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SECTION 7

The region has a growing work-
ing age population, in contrast 
to other parts of the country and 
is set to increase by 7% by 2030. 
Unemployment is lower than the 
national average but there is a 
recognition that there is a grow-
ing need to focus on upskilling 
and reskilling to ensure residents 
can remain economically active 
and can adapt to the chang-
ing work environment.  Current-
ly rates of inactivity increase 
among older people (50-64) 
which combined with those who 
are unemployed count for over 
47,800 people wanting to work 
within the region.

Overall the working age popu-
lation is well qualified, with 52% 
having a level 4 qualification 
(compared to 44% for England). 
However, this can disguise the 
fact that approximately 18.5% of 
the regional working age popu-
lation (133,000 residents) do not 
have a level 2 qualification of 
which 4% (28,600) of the pop-
ulation have no qualifications. 
The proportion of people with 
no qualifications is significantly 
higher among 50-64 year olds 
and slightly higher among men. 
Those without a level 2 qualifica-
tion are more likely to be trapped 
in low skill/ low paid employment 
or unemployment.

The Combined Authority in their
2019 publication, the West of 
England Employment and Skills 
plan, recognises that there is fur-
ther opportunity to support ma-
ture students through their ability 
to commission adult education 
within the region through the use 
of their devolved budget.

There is a skills gap between 
those attracted to the region 
and residents that grow up here. 
The use of the devolved Adult 
Education Budget to  the  West 
of England, is focused on those 
learners who have qualifications 
below level 2 but with an increas-
ing focus on technical pathways 
at level 3,4, and 5, particularly in 
the priority sectors. 

The austerity measures fell heavily 
on adult education and resulted 
in significant funding cuts and 
reduced opportunities for adult 
participation. Despite these dif-
ficulties, The College has main-
tained a significant presence in 
the community and developed 
three strands of adult provision; 
full time and part time qualifica-
tions, including Distance learning, 
Adult Community Learning, and 
the development of the full cost 
Love2Learn offer.

Adult students on full time cours-
es at Bath College are integrated 
into study programmes or offered 
discreet courses e.g. Access to HE. 
A personal tutor ensures students 
are fully advised and supported 
throughout their time at The Col-
lege, whether on a full time or 
part time provision. Our aim is to 
provide an excellent quality of 
learning experience, prepare the 
adult student for a new future, de-
velop talent, career and personal 
attributes. Achievement of ma-
ture students remains high but we 
recognise further work is required 
and are determined to achieve 
outcomes that are excellent.

Programmes will support adult stu-
dents to develop the skills neces-
sary to progress their careers or for 
higher education. Full time and 
part time students who follow an 
integrated study programme ac-
cess additional and enrichment 
activities and be included in all 
aspects of The College, being fully 
represented.

A series of short and long qualifi-
cations and a wide range of tech-
nical skills, that are aligned to the 
local and regional needs that can 
progress onto apprenticeships 
and The College’s higher skills pro-
vision. The majority of learners on 
adult programmes have followed 
below level 2 qualifications, with 
most following life skills and re-
turn to employment  pathways.  
In addition, our ESOL (English for 

Speakers of Other Languages), 
and functional skills in English and 
Mathematics, has developed sig-
nificantly in order to cater for the 
immediate needs of individuals 
and the local community. Our 
AEB funded level 2 distance learn-
ing courses in areas such as care 
(mental health and dementia) 
and general business skills (busi-
ness administration) help learners 
to upskill and progress. 87.1% over-
all achievement rate in 2018/19.

In addition, the option to  study 
by distance learning provides the 
flexibility for students to upskill or 
reskill at a time to suit them. For 
example, our fully costed Level 4 
Distance Learning Highway En-
gineering Diploma is being re-
launched with updated course 
materials and support from indus-
try specialist tutors. Whilst we have 
reduced our AEB funded subcon-
tracted activity, subcontracting 
enables us to reach a wider ge-
ographic area of unemployed 
learners and those who wish to 
develop their skills particularly in 
the care sector, local authorities 
and education.

In addition, mature students with 
special educational needs and 
disabilities are an integral part of 
our learning community and are 
warmly welcomed adding great 
value. The College works closely 
with a number of external agen-
cies to enhance the personal de-
velopment of these students, en-
couraging their independence, 
social and professional skills; for ex-
ample, Project Search where sup-
ported internships are undertaken.

The second strand of delivery 
for mature learners centres on 
an adult community provision. 
Bath College Adult Community 
Learning offers a range of cours-
es intended for people who want 
to improve their chances to find 
work, support their families or live 
independently. The focus of the 
adult community offer is targeted 

to those aged 19 years or over 
and wanting to improve Mathe-
matics and English skills, improve 
chances to find work or improve 
the students daily  wellbeing.  
We work with over 40 partners 
across the region being the larg-
est provider of adult community 
learning in the area and have 
maintained a presence in 34 
community centres.

Over 1,136 number of adults, most-
ly from communities very local to 
the College participated in Adult 
Community Learning (2019). The 
achievement rate for this group of 
adult learners is 93.4% and is con-
sistently high, with achievement 
rates above the national average. 
This area of learning has proven to 
be an effective tool in the re-en-
gagement of those adults who 
have been marginalised and 
working closely with Job Centre 
Plus specific programmes of study 
have been devised to accommo-
date local needs. Learner satis-
faction within this cohort remains 
very high.

The College remains committed 
to delivering for adults and utilis-
ing the adult education funds to 
the student’s best advantage.

The third strand of adult engage-
ment was developed in response 
to learner demand. We intro-
duced our full cost Love2Learn 
programme and this makes up 
our third strand of Adult learn-
ing. Our students tell us that they 
love to come to College to learn 
new things but they wanted more 
choice and different ideas. Our 
students say they want fun short 
courses they can do with friends, 
to learn ‘what they’ve always 
wanted to do’, as well as courses 
to help them with life and work. 
With this in mind, we developed 
our ‘Love2Learn’ short courses. It is 
The College’s intention to contin-
ue with this offer, and be flexible in 
the programmes offered respond-
ing to learners’ demands.

ADULT PROGRAMMES 

Context

Where we are now
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SECTION 7
ADULT PROGRAMMES 

What we will do:

• 	 Continue to offer and develop 
our three strands of adult pro-
vision and further develop pro-
gression routes.

• 	 Provide clear Initial Advice and 
Guidance will then outline pro-
gression pathways for skills, work 
and personal development.

• 	 Work closely with WECA and 
employers and design a cur-
riculum that maximises the op-
portunities for the students and 
address regional demands.

• 	 Enhance a transition period in 
alternative progression routes 
using capital investment to of-
fer incubation units for students 
who want to start their own 
business. For example, the Level 
2 Creating a business start-up 
has been introduced to help 
meet this need.

• 	 Offer a broad range of en-
gagement opportunities and 
‘stepping-stone’ provision for 
adult learners who are furthest 
removed from education and/ 
or employment.

• 	 Working with Job Centre Plus 
we will continue to devel-
op Adult Community offer, 
extending the programmes  
offered, providing purposeful 
learning programmes rele-
vant to needs, interests and 
employment opportunities.

 

• 	 Work closely with our local em-
ployers and Job Centres to en-
sure that all adults completing 
employment skills programmes 
have effective support and 
guidance into employment.

• 	 We will continue to develop 
the Love2Learn provision, sup-
porting social learning through 
a wide range of programmes 
and in response to demand.

• 	 Further develop flexible and 
fast track programmes for 
adults e.g. distance learning 
level 4 Highway Engineering 
courses to meet a skills short-
age in the sector.

• 	 Provide and grow local delivery 
in accessible venues within the 
locale of choice

• 	 Continue to expand and in-
crease the number of students 
achieving English, Mathemat-
ics and digital qualifications.

• 	 Continue to work with local ini-
tiatives such as Future Bright to 
provide training and improve 
job prospects and income of 
individuals.

• 	 Establish additional adult learn-
ing hubs providing access to lo-
cal community provision.

 
• 	 Develop collaborative partner-

ships with other training provid-
ers to enable cross-referencing 
of learners

• 	 Work collaboratively with 
WECA to develop a regional 
and local offer to engage un-
employed adults.

• 	 Further enhance the drop in IT 
flexible learning centre based 
at the City Centre campus 
to provide a flexible learning  
opportunity.

• 	 Build on our popular ESOL 
provision and support learn-
ers to progress into technical 
training, apprenticeships and  
employment.

• 	 Fully engage with the Nation-
al Retraining Scheme and link 
with union representatives to 
support adults in low skilled 
job, particularly those at risk of  
automation.

• 	 Further develop and continue 
to refresh short courses that ad-
dress adult reskilling and upskill-
ing needs.

• 	 Liaise with employers to provide 
dedicated short and relevant 
courses.

• 	 Extend the curriculum to offer 
digital technology qualifica-
tions.

• 	 Work with government and 
WECA to produce enhanced 
digital connectivity.

We will:
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SECTION 7
APPRENTICESHIPS 

The College has an established 
Apprenticeship provision, with 546 
apprenticeships on programme in 
2018/19.

We have constantly reviewed the 
apprenticeship offer and contin-
ue to develop our delivery in line 
with the needs and requirements 
of the apprentices and their em-
ployers and we continue to strive 
to enhance timely achievements 
at all levels and in all technical 
areas.

While we are proud of the achieve-
ments to date, we recognise that 
there is more to be done - we are 
ambitious for our apprentices. We 
successfully engage apprentices 
from a wide background and in 

a range of technical trades but 
would like to see more young 
people from these communities 
choosing apprenticeships. There 
is a need to increase the num-
ber of  women in STEM subjects, 
for example engineering and IT. 
Too few high achieving students 
chose  an apprenticeship route, 
as they do not see apprentice-
ships as a pathway to higher ed-
ucation or an alternative route to 
high level career opportunities. 
We aim to alter this general per-
ception and demonstrate ap-
prenticeships as a positive career 
pathway for all.

National changes to the appren-
ticeship provision provides oppor-
tunities. These reforms require the

 College to work harder to secure 
engagement with larger employ-
ers and the need to work closer 
with them in the development of 
the new standards. Alternative 
delivery requirements, enhanced 
resources and facilities are cru-
cial to the future development 
and growth of the apprentice-
ship programme.

As part of our strategy, appren-
ticeships are central to the drive, 
ambition and partnership culture. 
The introduction of the levy and 
higher/degree apprenticeships 
enables accelerated growth and 
addresses the economic impact, 
employability and expertise 
objectives of the College.

Our apprenticeship offer has 
been amended to accommo-
date employer demand, having 
introduced new standards and 
more flexible modes of study. 
With local and national employ-
er partners we have developed 
and introduced new standards 
in priority sectors including Engi-
neering  and  Manufacturing,  IT 
& Digital, Health & Life Sciences, 
Business and Hospitality. Increas-
ing our apprenticeships to a tar-
get of 678 and Higher Appren-
ticeship numbers to 120 by 2025.

The college has successfully se-
cured levy apprenticeships and 
introduced a unique business 
model that provides dedicated 
support for employers. This en-
gagement will be further height-
ened by our support for small 
and medium size businesses and 
our ability to help navigate them 
through apprenticeship and 
standard reforms.

Enhanced progression pathways 
that include Higher and Degree 
apprenticeships has been intro-
duced in association with partners.

A comprehensive training pro-
gramme for apprenticeships will 
ensure that softer and social skills 
development are fully included in 
the delivery standards. We will fur-
ther develop apprentices under-
standing of the professional stand-
ards and social skills necessary to 
become a valued member of the 
employer’s team. Our aim is that 
our apprentices will prosper in 
their careers, improve workplace 
productivity and contribute effec-
tively to their work place.

Context

Where we are now
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SECTION 7

We will continue to focus on the quality of apprenticeships, improving timely achievement and ensuring all
strands are above the national rates.

APPRENTICESHIPS 

What we will do:

•	 We are ambitious for our ap-
prenticeship offer. By 2023 we 
will be the best most sought af-
ter College for Apprenticeships 
in the region, by 2025 we will 
be recognised nationally as a 
well renowned College for our 
apprenticeship delivery.

•	 Continue to focus on the qual-
ity of apprenticeships, improv-
ing timely achievement and 
ensuring all strands are above 
the national rates.

•	 Use labour market intelligence 
to identify specific regional 
and local needs and work with 
the relevant employers to de-
sign and implement related 
apprenticeships.

•	 Refresh the Business Appren-
ticeship Training Hub, identify-
ing key roles and responsibilities.

•	 Introduce an enhanced busi-
ness model to apprentice-
ship levy employers, providing    
dedicated staffing.

•	 Link with Hinkley Point C and 
work with the management 
service team to identify and 
develop required apprentice-
ship standards.

•	 The West of England is a cen-
tre for advanced engineering 
and manufacturing. There re-
main identified skills gaps. The 
College will work with related 
employers to introduce new 
standards and provide clear 
career pathways in support of 
the local partners.

•	 To develop a range of new 
apprenticeship standards in 
line with new technological 
changes to include refriger-
ation, plumbing and heat-
ing engineering and digital  
engineering.

•	 Through our Health Academy 
continue to enhance the pro-
vision for Health and Social 
care, working with NHS trust 
providers and the local GP 
forum to identify current and 
needed provision and career 
opportunities, addressing skills 
shortages and facilitate upskill-
ing of the current workforce.

•	 With capital support of the LEP 
and WECA invest in a digital 
technologies centre, provid-
ing state of the art facilities for 
creative digital apprenticeship 
pathways.

•	 Building on  the  success  of 
our hospitality and catering 
department we will look to 
increase the number of inter-
mediary and advanced ap-
prentices. Augmenting the pro-
vision through HE  pathways.

•	 Support business and innova-
tion by introducing a suite of 
programmes that are dedicat-
ed to the local school needs, 
including the Teaching Assis-
tants apprenticeship.

•	 Build on existing good quality 
assurance practice of the ap-
prenticeship programmes.

•	 Establish an Employer Advisory 
Committee with employers to 
reaffirm the validity and inno-

vative approach to appren-
ticeships and the validity of de-
veloped new standards.

•	 The model of delivery of ap-
prenticeships will be reviewed 
and a more flexible mode of 
training including block train-
ing will be introduced.

•	 In addition to the apprentice-
ship standards, we will intro-
duce short skill programmes 
that address employer’s needs 
and adds opportunity for the 
apprentice.

•	 Create an enhanced CPD and 
development framework for 
staff, ensuring continuing im-
provement in the delivery and 
support of apprentices and 
employers. Ensure that our staff 
regularly participate in profes-
sional development activities 
and keep fully up to date with 
industrial practices.

•	 Set individual, high and stretch-
ing targets for all our apprentic-
es. We will closely monitor the 
progress of apprentices during 
off the job training and over the 
duration of their programme.

•	 Continue to improve our suc-
cess rates across all our Ap-
prenticeships through rigorous 
attention to the needs of indi-
vidual apprentices and their 
employers.

•	 Continually review the skill-
set of assessors and tutors 
supporting apprentices with 
learning difficulties and disa-
bilities and develop resourc-
es to ensure they receive the 
best support possible.

•	 Develop a more blended 
learning experience, utilising 
distance learning and portal 
access and a more compat-
ible apprenticeship release 
pattern.

•	 What the apprentices have to 
say about the College is very 
important. We commit to im-
proving the learner voice and 
timely actioning of feedback.

•	 Develop more effective mar-
keting activities to engage 
more interest from young peo-
ple in minority ethnic groups 
and women in STEM appren-
ticeships.

•	 Continue to hold an appren-
ticeship fair, inviting all local 
schools to engage.

We will:
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• 	 By 2025 prospective learn-
ers will see Bath College as 
the College of choice being 
a centre of excellence for 
HE skills and international 
learning.

• 	 Strong partnerships will be 
utilised to enhance the pro-
vision and enable alternative 
and additional programmes 
that are of industrial stand-
ard and employer demand.

• 	 Further develop opportu-
nities to study at chartered 
and professional qualifica-
tions at a higher level.

• 	 There will be clear pathways 
of progression from students 
studying advanced qualifi-
cation and also those who 
want to improve career 
choices through employer 
sponsorship and apprentice-
ship opportunities.

• 	 The provision will be flexible 
with accelerated learning 
opportunities and alterna-
tive delivery modes that suit 
students and employers. Part 
time and full time learning 
opportunities will be extend-
ed to enable flexible learn-
ing, as will higher and degree 
apprenticeships enabling al-
ternative career pathways.

• 	 There will be positive progres-
sion on to further education 
at higher levels or into em-
ployment. Our employed 
higher learners will advance 
their careers, improving their 
productivity and personal 
prosperity. In addition, the 
higher skills offer will contrib-
ute to the productivity and 
strength of the regional and 
local economy.

• 	 Introduce higher level pro-
gramme in hospitality and 
catering, enabling progres-
sion for those studying with 

us and those already in prac-
tice. There is a local demand 
for these skills.

• 	 Introduce new higher level 
programmes in digital media 
and performing arts. Through 
the development of partner- 
ships, the College will offer 
progression into industry led 
programmes.

• 	 Redesign some of our current 
higher level qualifications 
and offer alternative delivery 
opportunities and curriculum 
content.

• 	 In conjunction with current 
partners we will design and 
deliver new higher level qual-
ifications that better meet 
the needs of local people 
and employers.

• 	 Further develop higher and 
degree apprenticeship path-
ways and, in conjunction 
with the local HEIs.

• 	 Offer and support learning 
and research opportunities 
for our staff linking with part-
ner universities.

• 	 Investigate and implement 
appropriate methods of ac-
celerated and condensed 
learning and alternative 
learning  patterns to accom-
modate employer and indi-
vidual demands.

• 	 Review and enhance our 
marketing strategy to pro-
mote the benefits of local 
and cost effective education.

• 	 Ensure that Higher level 
learners are fully represent-
ed through the learner voice 
and continue to import in-
sight and perspectives to de-
velop stakeholder voice.

• 	 Introduce Higher Education 
open days and taster days 
across the higher education 
provision.

• 	 Enhance our ESOL provision 
to accommodate strong in-
ternational integration and 
maintain validation of the 
provision through the British 
Council.

• 	 Work in conjunction with 
B&NES, the University of Bath 
and Bath Spa University to 
explore progression opportu-
nities through capital invest-
ment of the I-START centre.

• 	 Invest in capital projects that 
include self-employed incu-
bation units to support stu-
dent’s progression and first 
steps into business.

• 	 Introduce discrete higher lev-
el provision to enable re-skill-
ing and up-skilling.

• 	 Our    achievement    rates 
for Higher Education pro-
grammes will be in the top 
10% of F.E. Colleges deliver-
ing HE.

• 	 Student satisfaction will be 
above national comparators 
with other good or outstand-
ing F.E. College.

• 	 Further develop online 
blended and distance learn-
ing provision, in line with 
employer and student de-
mands.

Context

Where we are now

SECTION 7

Although the region is well ser-
viced with 43.6% (47.8% B&NES) 
of the working population being 
qualified to NVQ Level 4, there 
remains a deficit of skills required, 
particularly in engineering, IT and 
Health & Life Sciences and Lev-
els 2-4. The College will re-focus 
the development of HNC/D and  
Foundation degrees (levels 4/5) 
pathways to capture apprentice-
ship pathways to address the skills 
deficit.

The College has maintained sim-
ilar numbers of students studying 

higher level qualifications over
the last few years with 280 learners 
in 2018/19, IT and Construction be-
ing the largest section of delivery 
in 2018/19 with 58.57% studying in 
these areas.

Recently the context of Higher 
Education has shifted with the in-
troduction of higher and degree 
apprenticeships. The ability to uti-
lise a Higher National Certificate 
or Diploma in an apprenticeship 
enables employers to approach 
staff development  in a more flexi-
ble and productive way. The abili-

ty to develop skills in a non-univer-
sity pathway can now be realised 
and is proving increasingly popu-
lar with employers especially as a 
part time offer for those members 
of staff already employed.

In addition, the  large  increase  
in unconditional offers for Higher 
Education study has impacted on 
the local dynamics. In 2019, 38% 
of offers to Higher Educational In-
stitutes were unconditional, with 
many universities offering an ad-
ditional year of study, known as 
year “zero”.

The College Higher Skills and Ed-
ucation provision has maintained 
its provision of HNC/D and Foun-
dation Degree awards. Introduc-
ing a blended learning opportu-
nity in HNC/D business, we have 
developed some opportunities to 
study at chartered and profession-
al qualifications at a higher level 
but recognise that further work 
is required to provide a compre-
hensive suite of chartered qualifi-
cations and more diverse learning 
opportunities to ease access and 
support the upskilling and reskill-
ing needs of the region. The aim 
is to ensure the provision will be 
flexible with accelerated learning 
opportunities and alternative de-
livery modes that suit students and 

employers. Part time and full time 
learning opportunities are availa-
ble but require further extending.

A partnership has been estab-
lished to provide progression to 
project management through 
an apprenticeship route. Further 
opportunities to develop appren-
ticeship pathways is required and 
is a central theme of the strategic 
plan.

International students access Bath 
College primarily through two dif-
ferent approaches. The first group 
is those that come to us through 
our partner agencies and Uni-
versities throughout the world to 
study English at the College over 

the summer months and occa-
sionally at other times throughout 
the year and with whom we have 
established good working rela-
tionships. We will continue to de-
velop these opportunities.

The second cohort is through a 
partnership with Bath University. 
Students study at the College as 
a foundation year in preparation 
to progress to full time study with 
the University. Originally the Col-
lege was one of a three College 
consortium working in partner-
ship with Bath University which 
limited the number of places the 
College could offer.

HIGHER SKILLS AND EDUCATION AND INTERNATIONAL

What we will do:

We will:
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SECTION 7
BUILDING TECHNOLOGIES AND SERVICES 

The building sector employs more 
than 37,100 people in the West of 
England and accounts for 6.2% 
of all employment in the WECA 
region. This is expected to rise as 
large construction projects, such 
as Hinkley Point  C,  progress.  As 
a key growth area the industry is 
on a threshold of an increasingly 
high skills demand. Currently 36% 
of all occupations within the Con-
struction are skilled occupations, 
which require technical training. 

There are a number of combined 
initiatives that will drive the sector 
forward in the region, including 
the Joint Spatial Plan, joint local 
transport plan, the ambitious ap-
proach modern methods of con-
struction. The development of 
SMART home setting the bar for 
new housing design and the focus 
on clean growth the region is well 
placed to develop an exciting era 
of building technologies which is 
dynamic and sustainable.

Although there remains the need 
for traditional construction skills 
there is a need to implement more 
advanced skills and higher level 
qualification up to level 4 and 5  
in order that regional ambiguous 
targets are met.

Context

In September 2017 the new Con-
struction Centre at our Somer Val- 
ley Campus opened  providing  
a state of the art centre for the 
building trades. A broad range of 
trades at a number of levels are 

offered at this  venue,  providing 
a comprehensive range of core 
technical qualifications. We con-
tinue to work alongside employ-
ers, providing additional and short 
courses to address demand. The 

centre is also home to the stone 
masonry provision, unique in the 
West of England region, and at-
tracts students from throughout 
the nation.

Where we are now

• 	 Extend the provision to develop 
further entry pathways to mod-
ern construction careers.

•	 Broaden the level 3 offer to in-
clude building design and su-
pervision, welding and plumb-
ing, enabling progression.

•	 Investigate and introduce in-
novative new  programmes  in 
modern construction and sus-
tainable building technologies.

•	 Introduce highways and 
ground works qualifications in 
response addressing employers 
demands.

•	 Continue to support and 
stretch our students through 
competitions including the Skills 
Show and World Skills, using 
competitions as a vehicle to 
implement the highest and ex-
acting standards.

•	 Plan a 14-16 provision to en-
gage learners who are current-
ly disaffected.

• 	 We will look to introduce the 
new T level in construction, 
in collaboration with other  
colleges.

•	 In apprenticeships we will con-
tinue to introduce the new 
standards of apprentices as 
and when they become avail-
able in building services and 
technologies.

•	 With the growing involvement 
by employers in the design and 
content of our curriculum we 
are planning additional spe-
cialisms which maximise tech-
nological advancements. For 
example, welding with the use 
of Virtual Learning.

•	 Further develop our relation-
ships with strategic partners 
offering discreet bespoke train-
ing for re skilling and up- skilling 
their current workforce.

•	 Extend our range of short pro-
fessional programmes in tech-
nical disciplines.

• 	 Our offer for higher level learn-
ers will be reviewed and incor-
porated into the Institute  of 
Technology for both HNC/D 
students and apprenticeships.

 
 
 

•	 Investigate progression path-
ways in building services engi-
neering, construction design 
and build technician and fa-
cilities management and civil 
engineering e.g. Highways 
Distance Learning Level 4 Pro-
fessional Diploma which has 
recently been updated by in-
dustry specialists and is spon-
sored by employers (local au-
thorities and contractors).

•	 Explore the introduction of Ap-
prenticeships in Property Main-
tenance Operative Level 2 and 
Housing Property Management 
Level 3.

•	 Devise and offer construction 
and engineering qualifications 
that focus on sustainability and 
the green agenda.

What we will do:
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SECTION 7

Globally 92% of future jobs will 
need digital skills and 45% of jobs 
will require workers who can con-
figure and work confidently with 
digital systems and technology. 
Digital citizenship and digital lit-
eracy is about learning but also 
the knowledge and understand-
ing of how to navigate the digital 
challenge and have a healthy 
and sustainable approach and 
relationship with technology. 

The creative industries play a sig-
nificant role in the West of Eng-
land. Working with the Arts Coun-
cil England to develop a cultural 
strategy, WECA is investigating 
how the role of culture drives 
economic growth and supports 
wellbeing.  The move to the West 
Country of part of the Channel 4 

franchise, has cemented the re-
gion as a dynamic powerhouse 
for digital and creative industries 
and one that the College intends 
to fully embrace. The sector con-
tinues to grow with a 25.4% growth 
since 2011 with services now 
reaching is 21.2 billion (2015) in val-
ue. 34.5% of people working in the 
industry are self employed. 14.9% 
come from a BAME heritage.

A significant number of small and 
medium enterprises as well as 
larger digital and creative indus-
tries are centred in the West of 
England. B&NES has a proactive 
strategy to develop Bath as a cen-
tre of excellence for these tech-
nologies. The two local universities 
each having individual strengths 
and specialisms in the digital  

and creative sectors and provide 
excellent progression pathways.

As part of the Enterprise Zone 
within the Bath Riverside devel-
opment The College is well locat-
ed to support and enhance this 
digitally focused initiative. Games 
design, animation and software 
development and programmers 
are key technical related indus-
tries that currently have difficulty 
in securing sufficient well trained 
employees. Digital skills are also 
in demand across other impor-
tant sectors, for example engi-
neering, health and life sciences 
and building technologies  and  
is therefore an enabling sector  
as well as being an independent 
and sector within itself.

The College recognises the need 
to embed the digital skills that 
industry demands and incorpo-
rate a flexible and supportive ap-
proach, by offering an effective 
range of qualifications The Col-
lege accommodates pathways 
and progression opportunities in 
a number of key digitally focus-
es subjects, including IT, media, 
games design.

The College has excellent part-
nerships with the Theatre Royal 
and Mayden Academy and is 
currently discussing opportunities 
with a national broadcaster to 
support media students. Access to 
digital technology and software is 
available and the College has en-
deavoured to accommodate in-
creasing demands and the pace 
of change, but recognise the 

need for additional investment. 
Further partnerships need to be 
secured in order that a compre-
hensive offer for learners and ap-
prenticeships is available and a 
strengthening interplay between 
digital and creative is accessible. 
Further enhancement of the cur-
riculum is required.

The College is passionate about 
ensuring that the creative ecol-
ogy in our city is sustained and 
developed. This means combin-
ing young, aspirational learners 
alongside the best theatre practi-
tioners in the locality to produce 
professional-standard projects 
and plays in professional and 
college settings. The College 
employs a number of freelanc-
ers each academic year to lead 
various strands of the course, for 

example  established   directors 
or emerging designers. The pro-
fessional network of learner and 
practitioner are therefore con-
sistently developed under this 
model. By exposing our students 
to a wide range of practitioners 
and their varied routes into the in-
dustry. The College highlights the 
fact that there are opportunities 
in the city for young creatives to 
make work.

DIGITAL AND CREATIVE

Context

Where we are now

What we will do:

• 	 Improve digital access and 
availability throughout both 
campuses. 

• 	 The feasibility and develop-
mental study of a new state of 
the art building will be com-
pleted and funds will be se- 
cured for the building of a new 
centre for these disciplines.

• 	 A fresh approach to the cur-
riculum and delivery methods 
will be implemented, which 
explores the synergy between 
the two disciplines.

• 	 T level qualifications in digi-
tal and creative will be intro-
duced in 2021, creating a new 
programme of study.

• 	 Additional apprenticeships 
and discreet provision for up- 
skilling and reskilling employ-
ees will be explored.

• 	 Establish a Digital Advisory 
Panel, made up of industry 
professionals, higher educa-
tion providers and SMEs.

• 	 Maximise partner input in the 
design and rollout of qualifi-
cations and progressional op-
portunities.

• 	 Foster a culture of cross col-
lege collaboration with a fo-
cus on digital and creative 
real life projects with employ-
ers and partners.

• 	 Source sponsorship in digital 
and creative industries.

• 	 Source industrial specialist to 
provide additional and cur-
rent expertise to the digital 
and creative delivery.

 

• 	 Upskill staff in their use of the 
digital usage.

• 	 Provide “incubator units” for 
digital and creative students 
enabling progression into the 
world of self-employment.

• 	 In media and music produc-
tion introduce innovative and 
immersive content to meet 
employer and student needs.

• 	 Develop progression routes 
with universities, chartered 
and professional institutes to 
enable positive progression  
for students and apprentices 
within the sector.

• 	 Develop programmes in cyber 
security and Artificial and Vir-
tual Intelligence (AI & VI) and 
programming.

• 	 Research and implement al-
ternative and innovative deliv-
ery methods and condensed 
timeframes.

• 	 Work in partnership with the 
Local Authority and two lo-
cal universities to provide the 
“START” research, networking 
and enterprise hub.

• 	 The College will actively pro-
mote the digital and crea-
tive industries within our local 
schools.

• 	 Enhance our careers infor-
mation and advice and guid-
ance support to highlight ca-
reer opportunities in the digital 
and creative sector.

• 	 Partner with Industry Special-
ists and offer in partnership 
new Digital & Technology 
courses.

• 	 Performing Arts students will 
continue to benefit from the 
partnership with the Theatre 
Royal access professional and 
technical expertise to supple-
ment the study programme.

• 	 Develop high quality industry 
exposure and placement for 
our music students.

• 	 Link with the national institu-
tions to provide a mentoring, 
expertise and a support pro-
gramme.

• 	 Develop the Institute of Tech-
nology providing pathways 
and progression opportunities.

• 	 Further support progression 
into the Institute of Technolo-
gy by introducing four new ICT 
Apprenticeship Programmes 
including Digital Marketer 
Level 3, Cyber Security Tech-
nician Level 3, Infrastructure 
Technician Level 3 and Soft-
ware Developer Level 3.

• 	 Secure enhanced digital con-
nectivity enabling blended 
learning and delivery.

• 	 Ensure students are fully con-
versant with digital etiquette 
and security.

We will:
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SECTION 7

Engineering and manufactur-
ing have been at the centre of 
the region’s economy and has 
retained its prominence and 
significance in the West of Eng-
land region. It currently em-
ploys 44,000 people within the 
WECA in manufacturing alone, 
accounting for 7.3% of all em-
ployment in B&NES. The West of 
England is home to a number 

of international and nationally 
recognised, such as Rotork, Brit-
ish Aerospace and Rolls Royce. 
Rapid developments within the 
engineering and manufacturing 
industries has  resulted  in a sig-
nificant demand for higher skills, 
both in managerial and director 
level but also in the skilled trade 
occupations. Orders in industrial 
robots have tripled over the last 

decade and are projected to in-
crease rapidly with automation 
gaining momentum. 48% of cur-
rent jobs within the region have 
been identified as being affect-
ed significantly or being totally 
transformed by technology with-
in the next decade. There is also 
a significant need for apprentic-
es within the sector.

The College has a good and ef-
fective working relationship with 
a number of engineering and 
manufacturers and meets the 
needs of a wide spread of engi-
neering employers, for example, 
Rotork, Avon Port. The College 

continues to build strong rela-
tionships with this sector provid-
ing a range of courses and lev-
els 2-5. Our strength of offer has 
been validated by the Institute 
of Technology confirmation of 
which  advanced  engineering is 

a key component. Sponsorship 
from Rotork has enabled access 
to excellent milling and turning 
facilities with dedicated and up 
to date facilities.

ENGINEERING AND ADVANCED 
MANUFACTURING

Context

Where are we now

What we will do:

• 	 Establish and engineering and 
manufacturing academy.

• 	 Enable young people to de-
velop core engineering skills 
before progressing onto high-
er levels of qualifications or 
apprenticeships.

• 	 Apply to deliver the new engi-
neering and manufacturing T 
level qualifications.

• 	 Working with the local uni-
versities and industries we will 
source experts to deliver and 
support the technical skills 
and knowledge base.

• 	 Explore the introduction of 
new and exciting pathways 
of learning to incorporate  
automation and robotics and  
mechatronics.

• 	 Explore the opportunity to 
work with the universities to in-
troduce new and innovative 
course on high end engineer-
ing courses specialisms pro-
viding progression routes.

• 	 Introduce the use of competi-
tions, at a local, regional and 
national level in Motor vehicle 

and engineering to promote 
higher skills and knowledge.

• 	 Continue to develop our ap-
prenticeship programmes 
introducing new pathways 
of study and higher levels to 
facilitate progression and ad-
dress local and regional skills 
shortages at technician level.

• 	 Working with WECA we will 
introduce a range of fund-
ed accredited programmes 
aimed at the employed adults 
looking to retrain and upskill 
their technical skills in man-
ufacturing, engineering and 
computer aided design.

• 	 Provide innovative solutions  
to training needs within the 
industries, working with em-
ployers to provide access to 
learning and upskilling of their 
workforce.

• 	 Look to Introduce short profes-
sional qualifications in techni-
cal engineering such as au-
tomation and programmable 
logic controllers.

• 	 Open the Institute of Technol-
ogy providing WECA residents 
ease of access to state of the 
art facilities and high level pro-
grammes in advanced engi-
neering and manufacturing.

• 	 Develop clearly marked path-
ways from school to graduate 
level to ensure young people 
ad adults can see progression 
and career opportunities.

• 	 Continue to work with profes-
sional bodies such as the In-
stitute of Highway Engineers 
(Annual award for best project 
and joint initiatives: route map 
progression to Diploma and 
professional membership).

We will:
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SECTION 7

Health and Life Sciences is a key 
employer in the West of England 
region. Combined with educa-
tion and administration it em-
ploys 206,700 in the region, which 
accounts for 34.4% of all employ-
ment. The sector has seen signifi-
cant growth between 2004- 2018 
and is linked to  the demand  of  
a growing and aging popula-
tion through the health care re-
quirements and attributed  to  
the growth of the four universi-
ties in the region. 40% of those 
employed in this field are skilled 
technicians and professional oc-
cupations. It is anticipated that 
growth in this sector will continue. 
The National Health Service has 
been the largest recruiter in the 
West of England for the last three

years with approximately 2000 
job adverts being posted each 
year. The  most  often  request-
ed skill for the National Health 
Service is Midwifery, with over 
double the number of jobs be-
ing posted than the next largest 
skills set of surgery, mental Health 
working and patient care.

Looking at the broader picture 
the Topol Review of 2019 (an in-
dependent report on behalf of 
the Secretary of State for Health 
and Social Care) state that within 
20years 90% of all jobs in the NHS, 
will require some  element of dig-
ital skills. Operational digital skills, 
for example patient care and 
wellbeing, are required. In ad-
dition,  technological advances 

in health sciences are needed 
to facilitate monitoring and ena-
ble a holistic approach to health 
care and prevention. Educating 
at all levels in the community by 
health professional, particularly  
in the early years’ sector, is re-
quired with demand projected to 
continue to increase.

The establishment by the  West  
of England Combined Authority 
of a global centre of Innovation 
excellence in the region to pio-
neer and address national and 
international challenges such as 
an ageing society, the increase 
in mental health support, demon-
strates the recognised focus of 
health sciences as a primary driv-
er in the region.

Bath Colleges Health and Life 
Science vocational courses have 
proven to be an effective  way 
to progress into the Health Care 
profession. The Health and Care, 
Early Years and Access to Edu-

cation Health pathways, offer a 
diverse range and level of study, 
enabling positive progression in a 
broad number of technical and 
professional careers, including 
nursing,  midwifery,  nursery  care 

and self-employed nursery. The 
introduction of softer skills support 
all of these pathways and has 
introduced a resilience that has 
benefitted our students.

HEALTH AND LIFE SCIENCES What we will do:

• 	 We will enhance community 
and civic connections promot-
ing harmonious and positive 
relationships.

• 	 Expand our Life Sciences provi-
sion to include more pathways 
into different careers in health-
care and medical fields.

• 	 Deliver accredited technical 
courses from level 3-5 with the 
emphasis on apprenticeships.

• 	 Develop new and innovative 
partnerships with medical 
practitioners and health care 
trusts.

• 	 Further develop the health 
care and life science acad-
emy Forum, broadening the 
employer representation and 
helping employers to recruit 
and retain staff.

• 	 Continue to develop level 2 
distance learning courses and 
offer new courses e.g. technol-
ogy enabled care enabling 
flexibilty of access to learning.

• 	 Increase the breadth of 
awareness of career pathways 
available and develop taster 
programmes for school en-
gagement.

• 	 Introduce our T level pathways 
in Health, Healthcare Science 
including Early Years.

• 	 Develop and deliver upskilling 
and reskilling discreet courses 
as identified by the employer.

• 	 Support regional and local 
public health initiatives.

• 	 Maintain the resit provision for 
GCSE Biology.

• 	 Introduce “multi- discipline” 
pathways which are linked to 
priority careers for example, 
sports science and health, 
psychology and law.

• 	 Continue to develop the Ac-
cess pathways to higher edu-
cation furthering medical and 
health care sciences.

• 	 Develop alternative forms of 
delivery to offer a flexible and 
part time courses and appren-
ticeships.

• 	 Work in collaboration with 
WECA to determine access 
for adults wanting to retrain in 
priority health and life science 
disciplines.

• 	 Develop a higher skills curric-
ulum in partnership with char-
tered and professional insti-
tutes, and Higher Education 
establishments.

• 	 Research and implement with 
higher education institutes 
one year transitional pro-
grammes.

• 	 Upskill our staff enabling cur-
rent industrial experience and 
digital technologies.

• 	 Work with our partners to sup-
port the development and roll 
out of digital health skills.

• 	 Maximise recruitment of the 
Institute of Technology ena-
bling progression routes and 
upskilling opportunities.

• 	 Investigate apprenticeships 
standard to enable Senior 
Health Care Support Work 
and Blue Light Services ap-
prenticeships.

Context

Where we are now

We will:

43

Bath College Strategic Plan 2020-2025 Health and Life Sciences

42



SECTION 7

The Children and Families Act 
2014, has enshrined the right for 
an education for everyone that 
allows all to achieve and become 
confident adults leading fulfilling 
lives. The College takes seriously 
this statutory duty of the need to 
provide an effective provision up 
to the age of 25 for students with 
Special Educational Needs and 
Disabilities (SEND).

In addition, policy has advocat-
ed that students with mild and 
moderate learning difficulties are 
best served by being integrated 
into mainstream provision with 
the right levels of support and 

reasonable adjustments, ena-
bling them to fulfil their potential. 
A smaller number of learners are 
best provided for through dis-
creet educational provision. The 
Local Authority also advocates 
access to education within the 
locale rather than funding studies 
through residential schools out-
side of their local area and away 
from their support net- work and 
familiar surroundings.

Within the region students Not in 
Education, Employment or Train-
ing (NEET) levels average 6.6% 
with significantly higher levels 
being experienced by those with 

Special Educational Needs and 
Disabilities (10.9% in B&NES). The 
West of England Employment and 
Skills plan identifies the prevention 
of young people becoming NEET 
and young people with special 
educational needs and disabili-
ties (SEND) as priority areas.

The Mental Health Foundation 
currently estimates that 1 in 10 
children and young people are 
affected by mental health prob-
lems. These manifest themselves in 
a variety of ways including gener-
al anxiety disorder, self-harm and 
depression and eating disorders.

We have developed an inclusive 
learning environment in which we 
meet the needs of learners with 
the full breadth of social, emotion-
al and mental health difficulties 
and sensory and physical needs.

We have increased the volume 
of provision, in line with local and 
regional demand. Enrolment of 
students who have an education 
and health care plan has risen 
from 72 in 2016/17 to 143 in 2018/19.

The College has introduced new 
dedicated roles to enhance our 
response and ensure we fulfil our 
statutory duties for learners with 
SEND. This includes the appoint-
ment of an Assistant Principal for 
Alternative Learning and Inclu-
sion, a SEND Manager, a dedicat-
ed EHCP administrator, Link Tutors 
and Facilitators.

Within our current cohort of 
learners 38.5% of SEND students 
are integrated in to mainstream 
provision, while others (115) ac-
cess bespoke provision through a 
number of dedicated pathways, 
including Step Up, DFN Project 
SEARCH and LILS programmes, 
providing good quality, individu-
alised programmes.

The College is well connected 
to the wider SEND community, 
through a variety of local and 
regional networks and groups. 
These include the SEND strate-
gy group, West of England High 
Needs Group, SEND Learning 
Partnerships, Employment Inclu-
sion Forum, the Vulnerable Cli-
ent Group run by the DWP, ex-
ceptional Case Panel and High 
Needs Educational Health Care 
Plan (EHCP) panel in B&NES. 

We work in close liaison with a 
variety of experts and local/re-
gional support groups, including 
B&NES SEND team, youth Con-
nect, Virgin Care, Off the record, 
Youth Offending Services, Adult 
Social care and a number of 
clinical therapists.

The College has a clear intent 
to further offer a well-designed, 
often bespoke and highly am-
bitious programmes, that allow 
young people to improve their 
employment opportunities and 
independence. 

INCLUSION PROGRAMME

Context

Where we are now

• 	 Continue to provide an inclu-
sive learning environment for 
learners with complex needs.

•	 Provide and further develop 
appropriate programmes for 
young people who are more 
likely to have not reached their 
full potential at school as a re-
sult of emotional, social or be-
havioural difficulties.

•	 Work with local authorities to 
provide local education oppor-
tunities for young people with 
SEND in order to prepare them 
for higher study, adulthood and 
independence.

•	 Extend and enhance the 
“Learning for Work” pro-
gramme for challenging stu-
dents with complex needs.

•	 Respond creatively to meet 
the needs of the community 
and address the gaps for stu-
dents in our community that 
lead complex lives.

•	 Better align the welfare and 
support services within The 
College to provide a large 
and strong safety net for our 
students.

•	 Enhance support through the 
“graduated approach” of 
Bronze, Silver and Gold cate-
gorisation of thresholds.

• 	 Support WECA initiatives, for 
example Realising Talent, to 
prevent NEET and disengage-
ment of students from main- 
stream education.

•	 Develop employment oppor-
tunities for example the Col-
lege shop, café and market 
garden.

•	 Supported traineeships will be 
introduced and job coaching 
will be developed to support 
the transition into the world of 
employment.

•	 An employment hub will be 
developed enabling transition 
pathways for young people to 
prepare them for work and in- 
dependent living.

•	 “DFN Project Search” will be 
further enhanced, with further 
links to employers and spon-
sors providing supported in-
ternships in a range of curric-
ulum areas.

•	 Enhance the offer and in-
crease student numbers of Pro-
ject Search, developing addi-
tional employer base by 2023.

•	 Explore the opportunity with 
the Local Authority to provide 
capital for the development 
of residential accommoda-
tion, enabling students to  
remain in the locale.

• 	 Pre-NEET initiatives and 14-16 
alternative learning will be 
introduced in  conjunction 
with the Local Authority and 
schools.

•	 Enhanced cross college 
awareness and training for 
staff will be further enhanced 
through the new staff learning.

•	 Establish a Mental Health 
working group ensuring timely 
and positive responses to the 
increasingly complex mental 
health needs of students.

•	 Continue to develop our tech-
nical teaching and utilisation 
of equipment to provide an in-
clusive learning environment 
and better prepare them for 
independent learning and 
adult life.

•	 Engage learners who have 
Special Educational needs 
through increased use of 
technology, enabling access 
and familiarity with the digital 
experience.

What we will do:
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PROFESSIONAL SERVICES AND 
SERVICE INDUSTRIES

SECTION 7

Professional services span a 
broad range of sectors and are 
often categorised as Knowledge 
Intensive Business Services (KIBS). 
These are services and business-
es that are heavily reliant on pro-
fessional knowledge. The  West  
of England has 334,000 people 
employed in KIBS, accounting for 
55% of employment and 18,430 
businesses accounting for 41% of 
businesses in the area. This makes 
the West of England the third 

highest proportion of people  
employed in this sector nationally. 
Breaking this down to specific ser-
vices, banking, finance and insur-
ance is the second largest sector 
in the West of England Combined 
Authority with 108,800 employ-
ees (2018) accounting for 18.1% 
of employment in the region.  
Approximately 59% of employ-
ment within this sector requires 
higher level skills. Legal and ac-
counting activities was the third 

largest sub - sector of KIBS in the 
West of England in 2018. The 
professional services sector is a 
growth area, with a high level 
of skills being demanded. All as-
pects of this sector has identified 
recruitment as being difficulty 
citing skills shortages as the main 
reason for continual vacancies 
and hard to fill posts.

The qualifications offered in the 
sector of professional services, 
range in a variety of different 
levels, and in a number of disci-
plines, including leadership and 
management accounting and 
business. Full time, part time and 
apprenticeship delivery are ac-
cessible, as well as chartered in-
stitute programmes.

There is an extensive offer in the 
service areas, including catering 
and hospitality, travel and tour-
ism, sports and hair and beauty. 
All supported with a high level of 
technical and industrial standard 
facilities. The College continues 
to invest in state of the art facilities 
for example the refurbishment of 
the catering and hospitality 

kitchens and restaurant in 2019/20 
and additional beauty therapy 
suite in 2018. Strong partnerships 
within the service sector exist en-
abling students to access exter-
nal expertise and facilities.

Context

Where we are now What we will do:

• 	 Continue to expand profes-
sional & charted institutes of-
fer and Higher Education and 
Skills qualifications including 
leadership and management, 
legal studies, customer ser-
vice, project management, 
team leading and mentoring.

• 	 Develop a number of hybrid 
pathways enabling students 
to study and progress into ca-
reers that require a number  
of disciplines, including sport 
and health and life sciences 
and professional services.

• 	 When possible, Start up incu-
bation units will be provided for 
learners from across the curric-
ulum areas, enabling the de-
velopment of entrepreneurial 
skills and self employment.

• 	 Utilise competition and en-
terprise initiatives to broaden 
horizons and stretch and chal-
lenge students to develop the 
highest skills levels.

• 	 Develop discreet and dedi-
cated offer for business and 
professional companies’ in-
ternal progression and skills 
need, enabling the reskilling 
and upskilling of employees.

• 	 Deliver in a variety of meth-
ods, facilitating a flexible, dis-
tant and blended approach 
to learning.

• 	 Look to extend short updat-
ing programmes for adults 
already working a profession-
al capacity, but in need of 
refreshing and introducing to 
new skills and trends, such as 
hair and beauty techniques 
and catering and hospitality.

• 	 Introduce new apprenticeship 
programmes in line with em-
ployer’s demands and techni-
cal skills needs development.

• 	 Work closely with large and 
small employers to promote 
and extend opportunities for 
full time and learners to tran-
sition into apprenticeship pro-
grammes linked to hospitality, 
tourism, sport and leisure  
careers.

• 	 Work collaboratively with the 
local universities to provide 
progression pathways.

• 	 Introduce Higher Apprentice-
ships, enabling progression.
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The College has continued to invest in the Student Services function to ensure excellent customer experi-
ence. We continually achieve the Matrix Kitemark as a sign of its information, advice and guidance services.

Where we are now

STUDENT SERVICES

What we will do:

• 	 Continue to invest in its stu-
dent services functions and 
ensure excellent customer  
experience.

• 	 Maintain Matrix Kitemark 
standards and work towards 
Gatsby career benchmarks 
in information, advice and 
guidance.

• 	 Invest in a new website and 
additional digital resourc-
es and platforms to provide 
seamless and comprehensive 
online transactions, including 
enrolment.

• 	 Develop engaging social 
media content, maximising 
online activity bespoke to stu-
dent and stakeholder interest.

• 	 The College will continue to 
increase its School Liaison 
outreach activities.

• 	 Play an active role in  wid-
er campaigns that promote 
and supports collaborative 
approaches and raises the 
profile of the sector.

• 	 Rationalise our enrolment 
process to improve the learn-
er experience and the quality 
of the data.

• 	 Develop an online pre-reg-
istration process and a com-
patible digitally signed learn-
ing agreement.

• 	 Through group and individu-
al support, we will develop a 
wide range of personal skills 
and track learners progress 
in these areas from their arriv-
al at college to the day they  
depart.

• 	 Enhance the quality and con-
sistency of collation of learner 
voice feedback.

• 	 Continually develop staff 
further to maintain and en-
hance our professional ser-
vices.

• 	 Develop a clear and en-
gaging Alumni to further 
demonstrate value added to 
learners coming through the 
college.

• 	 Facilitate growth by celebrat-
ing success with clear “keep 
warm” communications be-
tween aspiring learners and 
current learners about suc-
cesses.

• 	 Ensure all student services 
and marketing staff are clear 
on curriculum intent, imple-
mentation and impact.

• 	 Reform the learner journey 
with the design and use of 
digital solutions to improve 
the initial introduction to 
the College, reforming our  
enquires to enrolment pro-
cedures.

SECTION 8

We will:
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The focus and objective of the 
Marketing Strategy is to raise and 
enhance the public’s perception 
and awareness of The College 
whilst simultaneously identifying 
key events and promotional op-
portunities to support depart-
ments or courses when needed. 

Ongoing research has indicated 
a lack of awareness still exists re-
garding Bath College’s merger 
with Norton Radstock College 
and how the ‘new’ Somer Valley 
Campus meshes with the City 
Centre Campus. To combat this, 
we intend to continue to main-
tain a high level of informa-
tive and promotional activity 
throughout the year both locally 
and regionally.

In addition to College Open 
Events and the traditional exter-
nal events (UCAS Fair, Appren-
ticeship Fair, Bath & West Show), 
we have expanded our reach by 
scheduling new events into the 
promotional calendar includ-
ing actively engaging with lo-
cal businesses to ensure that our 
leaflets, brochures and prospec-
tuses receive a broader reader- 
ship and circulation.

The College has increased its 
School Liaison outreach activ-
ities during the 2018/19 aca-
demic year, attending 71 school  
assemblies, careers events and 

fairs. In addition, the School  
Liaison Officer set up and ran a 
Bath College taster week during 
half term. This was such a suc-
cess with 102 of the 122 student’s 
attendees applying to College 
post event that the Experience 
Week will now be an annual 
event in the Marketing Depart-
ment’s events calendar.

All of these events are supported 
by a library of print material such 
as prospectuses and information 
leaflets and will be additionally 
reinforced by online, offline and 
outdoor advertising plus flyers for 
schools and banners at external 
locations around the city and 
outside both campuses.

Our digital advertising is always 
targeted to meet the specific 
demographic we are trying to 
reach. We use the Reach PLC 
family of website to digitally 
promote our online campaigns 
such as Open Days, Experience 
Bath week, Summer Arts Festival,  
Apprenticeship Fair etc. 

Reach PLC use Geo targeting; 
this gives us full control of our ad-
vert delivery and where they ap-
pear. We can choose the level of 
targeting by county, cities and 
postcode districts, the location 
of a user is determined by their 
IP address.
 

Therefore, we can ensure our ad-
vert is only seen by users in the 
chosen location and thus min-
imising out of area clicks. Addi-
tionally, when we plan digital 
campaigns, we use contextual 
targeting which uses keywords 
or phrases that are  catego-
rised into targetable segments. 
The key benefit of this targeting 
method is that it helps us match 
our message to the most rele-
vant content. Thus ensuring users 
are interested in the advertise-
ment they see based upon the 
content they are reading.

Our social media influence 
ranking lists us as the
26th most influential
College in the country.

MARKETING 

Where we are now

SECTION 8

•	 Improve the online experi-
ence for prospective business 
partners, apprentices, stu-
dents and their parents have 
when trying to apply and /or 
find course information on The 
College website.

•	 Rebuild and redesign the 
website to be a fully interac-
tive and informative platform 
for the digital expectations of 
our student cohort.

•	 Integrate the new website with 
other internal systems namely 
ProSuite and will support CIS, 
Student Services and IT more 
effectively.

•	 The full marketing mix will be 
utilised when appropriate 
throughout the year and the 
monthly media schedules re-
flect the most suitable media 
the department will use at 
that given time.

•	 Enhance our digital and social 
media presence and aware-
ness raising to improve the 
customer experience.

•	 Further develop partnerships 
with external agencies that 
support curriculum delivery.

•	 Continue to build on the reach 
of our social media posts and 
will continue to grow our fol-

lowers across the 3 social me-
dia platforms currently used 
by The College: Facebook, 
Instagram and  twitter.  We 
are above sector benchmark 
for all 3 accounts and we are 
ranked as the 26th most influ-
ential college in the country 
for our social media content.

•	 Engage new followers, and 
more importantly, create an 
environment whereby our fol-
lowers feel able to interact 
and connect with us, we need 
to continue to create appeal-
ing content in a style which 
talks to our target audience.

What we will do:

We will:
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SECTION 8

Over the period of the strategic 
plan an overhaul of the HR sys-
tems and processes have been 
undertaken, resolving outstand-
ing staffing issues following on 
from the merger. The team have 
populated and launched an HR 
information system for use by 
staff, facilitating greater data 
transparency.
 

The team have expanded to in-
clude the payroll function, and 
as part of this we transferred to 
an upgraded payroll system, 
bringing payroll activities more 
in-house.

The combined team have been 
involved in significant data 
cleansing work for the HR system, 
payroll, pensions and the Single 
Central Record.

E-learning packages for Safe-
guarding, Prevent, Mental Health 
and Safer Recruitment have ena-
bled staff to update their essential 
skills, and through partnerships, a 
number of managers have un-
dertaken leadership training.

HUMAN RESOURCES 

Where we are now What we will do:

• 	 Introduce a new staff perfor-
mance review system, linking 
objectives to team and Col-
lege objectives, ensuring all 
staff know the contribution 
they make to the achieve-
ment of The College’s aims.

•	 Introduce succession plan-
ning system, reviewing reten-
tion and talent development.

•	 Continue to develop our in-
duction programme to in-
clude those staff moving roles 
as well as new recruits.

•	 Being proactive in our sup-
port managers and leaders 
in developing performance 
management skills.

•	 Work to ensure the new Ofst-
ed framework requirements 
are met in relation to staff 
development, particularly fo-
cusing on industrial updating 
and development routes.

•	 Prepare and train staff for the 
pilot T level courses and IOT 
development.

•	 Fully recognise staff achieve-
ments.

•	 Manage the staffing implica-
tions of Brexit and the chang-
ing European work environ-
ment.

•  Improve our recruitment and 
on-boarding processes.

•	 Continue to encourage data 
openness and transparency 
in decision making, whilst ad-
hering to the General Data 
Protection Regulations

•	 Proactively support staff men-
tal health- embed our pro- 
vision of Mental Health First 
Aiders, promote healthy living 
strategies for staff as well as 
students, maintain the AOC 
mental health and wellbeing 
charter.

•	 Review and develop the re-
ward and wellbeing packag-
es available to staff in order 
to maximise our offer.

• 	 Continue to encourage staff 
engagement through work-
ing groups, communications 
and other activities

•	 Maintain investment in staff, 
wherever possible and af-
fordable, though pay awards 
and pay progression.

•	 Assess our ability to commit to 
paying the Living Wage.

•	 Review our annual apprais-
al system and implement 
changes providing a more 
personalised career pathway.

We will:
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The last three years has seen a 
strategic plan to secure capital 
investment for both campuses. 
Refurbishments of the Wellow 
building for SEND students, ca-
tering and hospitality, as well as  
a new building for construction 
have been secured. Additional 
developmental opportunities for 
a digital and creative new build, 
the refurbishment for the Institute 
of Technology and a residential 
new build for SEND students are at 
various stages of realisation.

In addition, annual updating of 
information technology hard- 
ware, in the form of network and 
server devices, laptops, iPads and 
desktops and software, has been 
undertaken within the allowed 
budget. Further enhancement of 
these facilities are required to en-
sure that the highest technologi-
cal devices are available for stu-
dents and staff. We have recently 
invested in Microsoft Office 365 
platform across the College and 
going forward we will ensure that 
the suite of productivity and col-

laboration applications is availa-
ble throughout the College.

Management information tools, 
such as our financial planning, 
human resources and student 
achievement and monitoring sys-
tems have been implemented 
but further development and in-
vestment in business intelligence 
and management information 
suites are necessary to enable 
timely and comprehensive deci-
sion making.

INFORMATION TECHNOLOGY AND 
MANAGEMENT INFORMATION SYSTEMS
Where we are now

What we will do:

• 	 Evaluate and improve staff 
and student digital literacy 
through the use of digital ca-
pability audits and targeted 
and self-service training.

• 	 Continue to develop and ex-
pand the use of Office 365 as 
a collaboration platform for 
students and staff and as an 
integrated business process 
support tool.

• 	 Implement and embed the 
use of digital technologies 
in all areas of the curriculum 
including increased use of  
Video and Online learning.

• 	 Improve on boarding pro- 
cesses and access to College 
resources for remote learners.

• 	 Continue to implement im-
proved site wide CCTV, Door 
access, Audio Notification 
and Digital Signage systems 
to improve on site safeguard-
ing and student experience.

• 	 Provision of a central digital 
platform for Student to access 
personalised key information.

• 	 Implementation of cutting 
edge technologies top sup-
port new curriculum includ-
ing Augmented and Virtual 
Reality and Multi use confer-
encing and remote demon-
stration facilities.

• 	 Improved provision and staff 
training on assistive technolo-
gies to support learners.

• 	 Investment in the College Wi- 
Fi infrastructure to enable stu-
dents and staff to access digi-
tal resources in a more flexible 
manner and to encourage 
the use of personal devices 
for learning. The College will 
also invest in loan mobile de-
vices to ensure learners are 
not disadvantaged.

• 	 Review of all business sup-
port systems for functionality, 
management and security.

• 	 Review of audio and visual re-
quirements across the College 
including allowing the pres-
entation of mobile devices.

• 	 Implement a new College 
website to support effective 
marketing of The College.

• 	 Implement online enrolment 
processes for full time learn-
ers to improve student expe-
rience.

• 	 Implement a 5-year replace-
ment and upgrade cycle of 
hardware and continue to 
develop tools to inform the 
deployment decisions of 
equipment.

• 	 Improve the learner web.

• 	 Provide a college wide busi-
ness intelligence tool to en-
able real time data to be 
available on demand on all 
college devices.
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Improve our financial stability and security through targeting efficiency and seeking opportunities to grow
income and reduce reliance on government funding.

National investment in the F.E. 
sector has suffered from a ten 
year decline in government fund-
ing. This has combined with a de-
mographic decline in 16-18 year 
olds. Over the last three years, 
The College financial health, as 
defined by the ESFA, has moved 
from satisfactory to good. The 
significant operating deficit has 
been reversed through the im-
plementation of stringent and 
prudent budgets, however fur-

ther action is required to further 
improve the operating perfor-
mance and develop the capac-
ity to invest in the College infra-
structure and support teaching 
and learning. All this needs to be 
done whilst the sector finances 
remain fragile.

The College has invested in cap-
ital improvements with the aid of 
the WECA and the Local Author-
ity. The investment in the estate is

only one part of the holistic strate-
gy to improve the financial health 
of the College. Curriculum im-
provement, cost control through 
effective efficiencies and value 
for money procurement have all 
been implemented to resolve this 
situation. Growth in alternative 
income has been targeted, re-
ducing reliance of government 
funding. It is recognised that fur-
ther work is required to ensure fi-
nancial stability.

FINANCE

Where we are now

What we will do:

• 	 The newly established BATH 
team (see below) - through 
existing relationships with em-
ployers that already employ 
apprentices (via assessor re-
lationships); through the out- 
ward facing development 
work of the Apprenticeship 
and Business Development.

• 	 Delivering a financial health 
rating of at least good.

• 	 Creating the capacity to  
invest in the College infra-
structure to improve resourc-
es to support teaching and 
learning.

• 	 Implementation of tools on  
a spend to save basis to 
harness efficiencies and im-
prove income collection.

• 	 Provision of online access of 
funding and financial infor-
mation to budget holders to 
facilitate improved budget 
monitoring and controls.

• 	 Improvements to budgeting 
and forecasting through up-
dated reporting and analysis.

• 	 Invest in marketing and stu-
dent engagement to support 
recruitment and retention of 
16-18 year old students and 
seek to increase the market 
share.

• 	 Increase capacity to deliv-
er contracts in-house and 
reduce subcontracting ar-
rangements.

• 	 Seek opportunities to diver-
sify and grow income by ex- 
tending Love2Learn provision 
and identifying demand for 
other full cost courses.

 • 	 Maintain affordability of ex-
isting bank borrowing and 
achievement of renegotiat-
ed covenant requirements.

• 	 Seek savings through devel-
opment and implementation 
of a procurement strategy 
whilst seeking ways to sup-
port local suppliers.

• 	 Seek investment opportuni-
ties that will achieve efficien-
cy savings and improve the 
environmental impact of The 
College.

• 	 Through working with WECA, 
the Local Authority and other 
Agencies, seek funding op-
portunities to support capital 
investment in improvements 
and new facilities to meet the 
local economic demands.
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Over the last strategic plan The 
College has invested a total of
£5.8m into the development of 
the estate, with the construction 
centre, refurbishment of the Wel-
low building for SEND students 
and the refurbishment of the ca-
tering and hospitality facilities.
There are opportunities to devel-
op our estate further and where 
additional investment is planned. 
However, there remains areas at 
both the city centre campus and

the Somer Valley campus that 
are below the required standard 
and need additional investment 
to ensure that industrial standards 
are met in the practical workshop 
areas and the highest standards 
of classroom with flexible config-
urations are available.

Underpinning this is  the constant 
reconditioning and maintenance 
of the buildings, some of which re-
quire significant investment in the 

infrastructure and fabric of the 
buildings. Heating and water sys-
tems at the city centre campus, 
need urgent attention. The layout 
of Hershel and Macaulay build-
ing is not flexible and doesn’t ac-
commodate well modern teach-
ing and learning requirements.

ESTATES

Where we are now

What we will do:

• 	 Refurbish the 4th and 5th 
floor of Macaulay Building 
in the City Centre to accom-
modate the Institute of Tech-
nology.

• 	 Ensure that the College is 
well maintained.

• 	 Further investigate the fea-
sibility and develop options 
for a digital and creative 
new build on the city centre 
campus.

• 	 Work with the Local Authority 
& WECA to secure the cap-
ital investment for a residen-
tial centre for SEND students

• 	 Complete a feasibility study 
focusing on options to in-
crease learner social spaces 
and support services.

• 	 Replace heating and light-
ing systems with sustainable 
and green options.

 

• 	 We will progress working on 
the “I-START” initiative with 
B&NES, and the Universities of 
Bath Spa and Bath to realise 
an ambitious plan for a city 
centre building for dynamic 
learning and research.

• 	 Work tirelessly with WECA to 
secure additional capital 
funding for future projects.

• 	 Initiate a 14-16 project in 
conjunction with the Local 
Authority securing high spec-
ification buildings in which to 
secure alternative learning 
programmes.

• 	 Secure capital funding from 
the DFE for the delivery of T 
qualifications, to create a re-
gional centre of excellence 
in digital technologies, Early 
Years, Education & Health.

• 	 Work with sponsors to secure 
additional and industrial 
standard equipment and vir-
tual learning facilities.

 

• 	 Secure planning permission 
to relocate the city centre 
power house.

• 	 Work with the Local Authori-
ty to maximise a sustainable 
and green approach to cap-
ital investment and builds.

• 	 Work with the IT department 
to maximise digital and tech-
nological developments and 
ensure that they are includ-
ed in refurbishment and new 
build projects.

• 	 Recognising our responsibili-
ties towards reducing global 
warming we will maintain our 
commitment to ISO 14002 
and renew our focus on envi-
ronmentally sustainable op-
erations.

• 	 Increase the Colleges recy-
cle options and reduce the 
use of plastic.

• 	 Replace the College trans-
port fleet with sustainable 
models.
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ANNUAL STRATEGIC IMPACT ASSESSMENT
SECTION 9

For each year of the 2020-2025 Strategic Plan, the College will publish an Annual Strategic Impact Assess-
ment. This will be a high level overview which outlines progress against the strategic targets set and the 
achievement of the vision and mission. Published in January of each year, it will provide a detailed analysis 
on the impact on stakeholder and client groups.
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